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The Directors have pleasure in announcing the audited summarised financial results of the Letshego Holdings Group for the year ended 31 January 2011 The Directors have pleasure in announcing the audited summarised financial results of the Letshego Holdings Group for the year ended 31 January 201 |
FINANCIAL HIGHLIGHTS FINANCIAL HIGHLIGHTS
* Profit before tax up 35% * Advances up 37% * Non Botswana Profit before tax at 34% * Earnings per share up 22% * Impairment of advances down 22% * Total assets up 27% * Cost to income ratio 9% * Profit before tax up 35% * Advances up 37% * Non Botswana Profit before tax at 34% * Earnings per share up 22% * Impairment of advances down 22% * Total assets up 27% * Cost to income ratio 19%
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION b CONSOLI ED STATEMENT OF COMPREHENSIVE INCOME SEGMENTAL REPORTING
AT 31 JANUARY 2011 2010 YEAR ENDED 31 JANUARY 2011 2010 Geographlcal segments
(Audited) (Audited) Change (Audited) (Audited) Change Botswana - Helding Company Tanxania Uganda Zambla Mamibla Mozamblque Ellminations Consolidated
P'000 P*000 % P'000 P'000 %
ASSETS 2011 2010 2011 2010 2001 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
Cash and cash equivalents 51,848 104462 R 721,900 568,636 2 P— mo! Ir'ooo P'000  P'000  P'000  P'000  P'000  P'000  P'000  P'000 P000_ P'000 P'000 P'000 P'000 P'000 P'000 P'000 P'000 P'000
ng 2.533 715 316438 2394 8 64, 60195 28917 13,369 757 16,141 102,065 57,460 - 50 = B 788584 634047
Advances to customers 2,298,880 1,682,257 7 Interest expense (42.959) (50.935] (16) Income from insurance . 12298 z i - - g - 2 : < z 28,338 22298
g""” "“"';“"’“ I;';“; L Net Interest Income 678,941 537,901 6 Other operating income 1615 860 .19 700 - . 2517 se0 158 0 442 834 797 " 3 P 6234 4267
niudil m?xmb!mu 10,007 8,387 Eramiun hcorke 30,696 - Total segment revenue 106,448 135,691 423715 318371 53,094 57798 M’M €099 31434 13,969 11915 16201 130,849 58293 797 90 2 S 823,156 660612
Long term receivables o e Insurance fees (2.358) - Employee benefits (8108) (37.632)  (I5844) (16593)  (2453) (2526)  (9252)  (8860)  (6729) (4SBI)  (188S)  (1.687) (8708)  (7.987) 76 - 5 - 73,051 (80,266)
Plnt "‘“‘j squipment . 6 Net interest and Insurance Income 707,279 537,901 Other operating expenses @ n.s; (24 485) (10,243)  (8,126) (4227)  (2062) (10577) (9.857) (5.757)  (4.888) (2465)  (2.504) (27.078) (12,526) 2319) (2,667) - - (84432) (67.517)
Intangible assets 06 fl,n Fee and commission Income 109,643 118444 Impalrment of advances s 48%) (3.399)  (5212)  (6678) (376)  (3342) (2893)  (A)7D) (5.044) 208 (8437 - ; B " (38,957) (50,191)
Goodwill 17#2; ?;.sgg Other operating income 6234 4,267 H 't result u,rrs 73,571 :19,& 268,773 43,015 47,998 37,997 37,756 15,606 1,207 3,388 6,566 97,093 29,344 (1,598)  (2,577) = - £26716 462,638
Deferred taton 12,57 . p "“m——n gy 823,156 660,612 25 Pnﬂf:':: sale of subsidiary “su”-} (I‘zi‘;;‘;)
Employee bencfits (73,051) (80,266) ) Taxa .
Total astets 2,430,230 1,915,421 2. Other operating expenses 73538) (67.517) 9 Profit for the year AT 380000
LIABILITIES AND EQUITY ﬁ:‘;"’;m’:: R &2‘3 . Gross advances to customers N Na ISS1.298 154467 172269 148974 149691 144402 98322 64454 1587 37034 339231 163572 79 . 4 - 2amen 1.712,903
Insurance claim mitigation reserve - ety 1ok 1
palrment provisions Na Na 16,746 19,892 1449 1719 1617 3,367 1313 1,754 1,758 1,488 1314 2426 - - - 24,197 30,646
Liabilities Net income before impairment and taxation “35'2? §12,829 30 Net advances Na Na 1534552 1,134575 170820 147255 148074 141,035 97609 62700 9829 35546 37917 161,146 79 - 8 E 2,298,880 1,682,257
Trade and other payables 109,200 129,698 of advances (38.957) (50.191) (22) Total segment assets 1431,700 1,301,348 1537406 1,141,326 176,087 160443  I54487 144303 103579 63583 32200 38809 35303 216443 5930 2533 (137746 1.153.367) 2430230 1,915,421
Income tax 18,100 38,769 Proﬁl before taxation for the year before once off 462)  (1.153.367
Borrowings 505,174 377,638 34 item 626.'"6 462,638 35 Borrowings 283,006 150,254 102,897 106,148 36,494 44,330 30,170 33,599 43,156 30331 9451 12976 - - . - - 505,174 377,638
Total liabilities 642,474 546,105 Profit from sale of subsidiaries 42,568 Total segment kabilities 303322 211,307 1094796 966468 102402 115937 122801 121434 _ 96950 62482 28543 35171 258922 181,289 12200 I (137746 ) (1,153,367) 642,474 546,105
Income tax (fSL!ng (125,206) 23
Shareholders’ equity Profit for the year 473,337 380,000 25 S ON GEOGRAPHIC SEGMENTS
Stated capial 412814 396,019 fro o ey 4 — ——— RATIO ANALYSIS ON RAPHIC 3
Foreign currency transhtion reserve (39.774) 827 Attributable to : Tfrmf.nl charge to advances Na Na L7%  24% 1% 3.0% 4.5% LT% 41%  59% 172%  149% -0.8% 8.2% 0.0% 0.0% 1.9% 33%
Share based payment reserve 12,545 18,267 Equity holders of the parent company 456,893 370,160 jvances to total assets 00%  00%  $IBX 994X S70% 918X  95BX  977%  9ISK  9B6% 305%  91.6% 924% 745% 13% 0.0% 946% 87.8%
Retained earnings 1334016 932,365 Minority interest 16,444 9,840 Collection rates Na N: 980X 980%  990%  $90%  1000%  1000%  980%  |160% 940%  |14.0% 100.0% 100.0% 0.0% 0.0% 980% 59.0%
Total equity attributable to equity holders of the Profit for the year 473,337 380,000 % of book on deduction code model Na Na 990X  990%  [000%  1000% 000X  1000%  (00.0%  100.0% 1000%  100.0% 100.0% 100.0% 0.0% 0.0% 99.0% 99.0%
parent company 1,749,601 1,347,498 30 yex i Customers employed by govt {%) MNa  Na 950K 950%  I000% 1000%  I000%  1000%  1000% 1000%  1000%  55.0% 0% 970% 00% 0.0% 96.0% 96.0%
Customers employed by
s Other comprehensive income, net of tax al or private sector (%) Na N S0%  5.0% 00%  00% 00X 00X 00X  00% 00X 50% 3.0% 3.0% 00% 00% 40% 4.0%
Minority interest . 38,155 21818 Foreign currency translation differences arising from foreign Eaer;: to equity (%) 25.0%  138% 232%  60.7% 495%  99.6% 96.1%  1465%  4ILSK  27574% 2633%  356.6% 0.0% 0.0% 0.0% 0.0% 285% 26.0%
Total shareholders’ equity 1,787,756 1,389,318 operations {10.708) 3953 Cost 1o incorme rtio %) 465%  458% 6% 78% 12.6% 7% 312X 31X 39T 707% 5% 283% 27.3% 352% »100%  >100% 19.1% 22.4%
Total liabllities and equity 2,430,230 1,915,421 21 Total comprehensive income for the year 462,629 383,953
T (T Business segments
- Com, Insurance Consolldated
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS Attributable to : Bolding Company Lenging
| conpenseo consouatep statementorcasriows et S L Wi dolo e aole A oo i 300 Nemdiiicniip e mmeiiaiii
Minority interest 16,338 7,565 P'O00__ P'000 P00 P'000 U000 P'000 _ P'000 P'000 e I Yond! ok
YEAR ENDED 31 JANUARY 2011 2010 Net i Trom fendi 104833 134831 683751 499216 788,584 S39.047 ontinue to explore new funding opportunities
(Audited) (Audited) Total comprehensive Income for the year 462,629 383,953 . Incoma from leading: ' ¥ ¢ ¥ = o * Continue to grow quality loan books in the territories where we currently operate
P'000 P000 Income from insurance 2 : £ - 2298 28438 b iad + Explore new countries to extend the group's footprint
Operating actlvities Weighted average number of shares in issue during the period Other operating income 1615 860 AlT7 3407 442 = 6234 4267 + Utllise the existing staff complement, branch network and technology platform to drive efficiencies and new cpportunities
Profit before taxation 626716 505,206 {millions) 1,837 1,792 % Toul segment revenue 106448 135691 ~ 687928 502623 28780 22258 823156 660612 + Introduce comprehensive credit insurance in other countries
Add :Amortisation and depreciation 3210 3,733 Dilution effect - number of shares (millions) 192 AT Employee benefits (28.108) (37.632)  (44.943) (40320 = (314)  (73,051)  (B0,266) + Continue to promete regulatory developments and industry best practice
. Other operating expenses (21.365) (24468)  (52173) (37733) (10894)  (5296)  (84432)  (67517)
sImpairment of advances (6:449) 7370 Number of shares in issue at the end of the period (millions) 1,841 1792* Post
: Loss/( Profit) on disposal of non current assets including subsidiaries 235 (42,520) Basic earnings per share (thebe) 258 212+ 22 Impairment of advances : - (38957) (50.191) - - (38957)  (50191) ost year developments
Movement in worki ital 566,829 (375.594) Diluted eari hare (thebe 13 203° Is Profic before tax 56,975 73,571 551,855 374,378 17,886 14,689 626,716 462,638 On 11 April 201 1 Shareholders approved a non-elective scrip dividend of P250 million and a change to the borrowing powers of
&mﬂ?ﬂm {i"&l—ms, Y luted eamnings per share (thebe) : : Directors. Full detalls of the resolutions that were considered and approved by Shareholders at the EGM will be published on 15
2 12011
Taxation paid (169,501) (91,945) * odiusted for 1010 | share roved by sharehoiders on 12 April 2010 Gross advances to customers Na Na 2323077 1,712,903 Na Na 2323077 1,712,903 Apri .
Net cash used In 7 (received from) operating actvities {112,618) 6250 s o PR e Impairment provisions Na N 24157 30846 Na Na 24197 30846 R party
NOTE:The diluted EPS has been calculated based on shares that may vestin terms of the Groups long term staff incentive scheme Dot advances o customers ) b LS | 662157 e La L0580 L4833 “The Group finalised a transaction on | April 201 1 1o sell 15% of o nerest n Micr Providen: Ugands Limied to 2 Upanan cien.
Net “ﬂ used in / (received from) investing activities - capital and a convertible loan in issue. M ssen S, e, 614,073 4 - lals g1l This s in line with the group practice of having local par nal
and acq! (1edon) 53232 Borrowl e Jov2st RSN 227,564 _Euan 377,638 The terms of the transaction are a sale consideration of BWP2,590, 000 vd'u:h will bu settled by way of a loan from Letshego Holdings
: Limited with related commercial terms and conditions. This is in line with similar transactions that the group has undertaken in
RATIOS
Financing activities the past which the directors believe will assist in the overall achievement of the group's objectives and goals.
Dividends paid (net of withholding taxation) (49.130) (48,949) NOTE
Net receipts/ (net repayments) on borrowings 127536 (264,848) Al ek assess (%) 218 29 Insurance segment in 2010 comprised short term insurance agency (Legal Guard) which was disposed of on 31 January 2010. In the current Future outiook
Net cash raised from 'Offer for Subscription’ - 353,612 TIGE. TN SN FEOTIED M = . financial year ended 31 January 201 1, the insurance segment comprises resuks of Hollard Life Namibia Limited (HLNL). Given prevailing economic conditions, the Directors expect continued growth in the loan book during the financial year to 2012,
. and continued
Net cash from financing activities 78406 39815 Annualised Return on average equity (%) 295 377 HLNL has been invested In to provide insurance cover to Letshego Namibia clients. o P
ividend
Net movement in cash and cash equivalents (52,614) 99,297 Cost to income ratio (%) 19.1 224 As noted above, the shareholders have approved a non-elective scrip (paid by issue of shares, not cash) dividend of P250 000 000
Cash and cash equivalents at the beginning of the period 104,462 5,165 for the financial year ended 31 January 201 1. This compares favourably against the first and final cash dividend of P55,2 million that
Cash and cash equivalent at the end of the period 51,848 104,462 Debt to equity (%) 289 28.0 COMMENTARY was paid in respect of the 2010 financial year.

Foreign Highlights The Directors do not propose a cash dividend for year ended 31 January 2011 in order to retain funds for further growth opportunities.
Stiared busad Sxchange The Board of Directors of Letshego Holdings Limited are pleased to present the consolidated audited financial results for the

payments translation Minority year ended 31 January 201 1. The highlights for the financial reporting period include: The dividend policy will be reviewed at each reporting date.

STATEMENT OF CHANGES IN EQUITY Stated capital Retained earnings reserve reserve Interest
« Advances to customers increased 37% during the year to P2.3 billion F d on behalf of the B { Directors.
« Profits before tax increased 24% to P626.7 million which represents a 35% increase if the once off gain on the disposal of a orandon ¢ i

P’000 P’000 P*000 P'000 P'000 P’000
Balance at | February 2009 35,092 616948 10588 4439 4413 671,480 subsidiary during 2010 is taken Inta account o
Total comprehensive income for the period - ¢ Earnings par share Increased 22
pe 370,160 9,840 = Cost to income ratio of 19% down from 21% in 2010 and below the group target 25% ¥ M&/
Profit for the period = 70.1 & = " 380,000 * The advances book perfarmed well with impairment charges falling 22% during the period. The impairment charge fell at 1.9% e 2
Other comprehensive Income, net of income tax = of the average loan book is in line with group target of 275 SR, —_—
Foreign currency transhation reserve - - - (3.612) 7,565 3953 * The balance sheet is strong with low gearing and a debt-to-equity ratio of 28% € M Lekaukau ] A Claassen
Transactions with owners, recorded directly In nqurty . |2- * 34% of profits before tax (2010: 29%) generated outside of Botswana Chalrman Managing Director
New shares issued 353,612 - = - - X
New shares issued from long term incentive scheme 7315 - (7.315) - - = Main events during the year include GABORONE, 11 April 2011
Algeation to share based payment reserve . = 15,014 = = 15,014 d Approval by Share?olders of a 10 for | share split durlngIAnprlI 2010
Dividends to equity holders 4 (54,743) % o % (54,743) : Co‘mmencur"e;\‘l.o opera:ions in Moumblque ln}anuary
. h h‘ redit i . L . . .
Balance at 31 January 2010 396,019 932,365 18,287 827 21,818 1,369,316 Invodician o s comprehnsie eret urce Botswana, Mozambique, Namibia, Swaziland, Tanzania, Uganda, Zambia
Total comprehensive income for the period Financial Performance
Profit for the period - 456,893 - - 16,444 473,337 Overall the Directors are pleased with the financial performance of the Group during the year.
Other comprehensive income, net of income tax " i
Foreign currency transhation reserve X = : (10,601) (107) (10,708) Botswana remains the most significant market for Letshego, at 7% of the period end advances book (2010: 67%) and 66% of T ﬁ%waﬂﬁm ﬁ&,fgt‘;ﬁg’rm&mm?&ﬁgiﬁm)
Transactions with owners, recorded directly in equity the group's profit before tax (2010: 71%). Operations outside of Botswana continue to gain critical mass and contributed P195,5
New shares issued from long term incentive scheme 16,795 - (16.795) - & = c:illlm‘ to Eoup prof;tib:ﬂ;rle tax (2010: P117.7 million). The overall performance of regional operations has been excellent EXECUTIVE DIRECTORS: ] A Chassen (Managing Director) (RSA), D Ndebele (Director: Risk and Compliance) (Botswans)
e exception of mbia.
Allocation to share based payment reserve - 11,053 - - 11,053 P TRANSFER SECRETARIES: PricewaterhouseCoopers (Pry) Limited, Plot 50371, Fairground Office Park, Gaborone, Botswana
Dividends to equity holders & (55.242) % = = (55.242) Overall, the Group recorded an increase in operating income of 25%, an increase in expenses of only 8% and a reduction in REGISTERED OFFICE: Plot 50371, Fak A Offce Park, & .8 ™

impairment expense of 22% for the same period. These elements translated into the overall increase of 35% in the Group profit
Balance at 31 January 2011 412,814 1,334,016 12,545 (9,774) 38,155 1,787,756 before tax. s




