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Full Year 2021 Performance: Take aways
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Strong financial performance 

Our business remains resilient

Accelerating our digitalisation agenda to create a future organisation

Generating shareholder value remains our priority 

Culture and Enterprise Agility integral to our transformation 



Global Economic outlook points to a disrupted recovery amid COVID19 flare-ups
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World GDP Trajectory 2020 - 2023 Emerging Markets & Dev Countries 
GDP 2020 - 2023

Africa Covid 19 infections  and deaths begin to subside in 2022to subside in 2022
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2020 2021e 2022f 2023f

EM&DC East Asia and Pacific China Europe and Central Asia Sub Sahara Africa

Pace of economic recovery projected to decelerate in the medium 
term. 

Diminishing policy support, continued COVID-19 flare-ups, elevated 
geopolitical tensions and persistent supply bottlenecks are the main 
downside risks.

Commodity dependent Sub Saharan economies remain fragile - a
more moderated global recovery could reverse the gains in
commodity prices recorded in 2021

Data Source – Global Economic Prospets January 2022 and Reuters Covid 19 Tracker March 2022



Our 6-2-5 : Plan 2 - Become customer-led
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Creating a world class Retail Financial services organisation 

Short term: Leverage on our strengths to deepen impact Medium /Long term : Customer ; Talent, Innovation and technology 

Platform ThinkingTransformative TechnologiesProductivity of Solutions

STRENGTHEN our foundation 

§ Build  on core business, DAS
§ Key digital channels to improve DAS productivity
§ Diversify solutions  & Funding 

BECOME customer-led

§ Invest in Customer Experience 
§ Leverage on emerging  

transformative technologies
§ Customer led, speed to market
§ Enterprise Agility as a methodology 

. 

CREATE the future organisation 

§ Talent mobility 
§ Relentless Innovation culture 
§ Digital delivery – Innovation 

hubs / Platform/Ecosystem  
thinking

6
Months

2
Years

5
Years



Full Year 2021:  Progress on 5 Strategic Conversations 
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Geographic
Rebalancing

Enterprise 
Agility

Sustainable 
Shareholder 
Value 

Digitalisation

Product
Diversification

3

4

5

2

1

STRATEGIC 
TRANFORMATION

PBT 
11%

PAT 
16%

D/E
145% 

CIR Net Advances 
(2020: 12%)

ROE Dividend 
Ratio

Non Funded 
Income

(2020: 13%)

LLR        
< 1%

Strong 
funding base

52% 14% 50% 16%17%

Modern HR 
system 

SAFe Trained 
>500 

employees 

2021 Employee 
Assessment 

undertaken on 
OKR Platform

Shared service 
Setup 

completed

ERMF 
broadening

New skills 
recruitment –

#futurefit 

>30 
Squads 

71% of staff 
completed at 
least 1 course 

East & West Net 
Advance 

Contrbn 27%  

Kenya YoY PBT 
growth of  

146%

Project 
Lesedi 

Uganda realigned 
structure 

Nigeria 
accelerating 

digital 

Ghana loan 
book growth 

58% 

Created & 
Spaces

identified 

DIGITAL MALL live 
in 10 markets 

DIGITAL 
QUOTIENT 

ROBOTIC PROCESS 
AUTOMATION  (RPA)

EAC: 93K
Digital Adoption: 78% AML 

automation
Automated

Treasury system

5 new STI Products  
launched with SANLAM

Digital Account launched 
in 2 markets

Affordable Housing 
Namibia - IFC 

P1.2B
Deposits 

Core DAS product 
Digitalized



7 mins
Average Engagement time 

Exponential growth of the LetsGo Digital Mall EAC
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Last 90 Days 430 % EAC Growth Trending towards 1 Million EAC in 2022

Reporting data as at 27 February 2022Closed 2021 with 93,184 Enterprise Active Customers (EAC) 

Transformation Enterprise Value Business Customer Xperience Ease of Access 

Enterprise Active Customers Digital Adoption Users Accessing Mall Sub-10-minute loan How Users are accessing the Mall

305 709
10 Markets

430% 
EAC Growth (last 90 Days)

532%
Growth in Active Usage (90 Days)

Channel usage 
User preference 

Botswana

Eswatini

Ghana

Kenya

Lesotho

Mozambiq…

Namibia
Nigeria

Rwanda

Tanzania

Uganda

305 709

 -

 50 000

 100 000

 150 000

 200 000

 250 000

 300 000

 350 000

Feb.21
Apr.2

1
Jun.21

Aug.21

Oct.2
1

Dec.2
1

Feb.22

EAC Growth Trends

430% 
Growth  last 90 
Days App

61%
Web
18%

USSD
21%

App Web USSD

APP USSD
WEB

7 mins, 04 seconds
7 mins, 56 seconds

1 hour, 37 mins

Key Insights int the Digital Mall
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Cost to income Loan loss ratio Return on equity

Income Statement Highlights FY 2021
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Net Interest Income Impairment (release) / charge Profit before Tax

FY 2021: P1.98 bn
FY 2020: P1.86 mn

6%

FY 2021: (P17 mn)
H1 2020: P 26 mn

167%

FY 2021: P1.15 bn
FY 2020: P1.03 mn

11%

FY 2020

FY 2021 -0.1%

0.3% 13%

14%

FY 2020

FY 2021

50%

52%

FY 2020

FY 2021



Key Messages 

Net interest up 6%. Interest income up 15% in line with a 17% portfolio
growth. This was diluted by a 15% increase in cost of funds on
borrowings and deposits in line with the Group’s strategy to diversify
our funding profile and growing the deposits base.

NFI increased by 30% with income from insurance arrangements being
the major contributor as the insurance structures in Namibia were set
up in the latter part of 2020.

Operating expenditure up 12% . This is in line with continued
investment on future capability on robotics, data analytics and process
automation.

ETR at 36% and down 3% from prior year. This was driven by a 11%
increase in the Group’s profit which was propelled by a 30% increase in
non-funded income (mainly insurance arrangements).

Impairment release and an LLR of -0.1 were driven by a once off
recovery of a single party exposure in East Africa.

Income Statement Commentary
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FY
2021

FY
2020 Change %

Net interest income 1,979 1,861 6%

Non funded income 368 284 30%

Operating income 2,347 2,145 9%

Operating costs (1,217) (1,089) (12%)

Pre - provision profits 1,130 1,056 7%

Expected credit losses 17 (26) 167%

Profit before tax 1,147 1,030 11%

Tax charge (417) (399) (4%)

Profit after tax 730 631 16%

Basic Earnings per Share 
(thebe) 31.5 27.1 16%



Overall Book  Growth achieving a 6 year high 
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Net Advances Performance - FY 2021 (P Millions)

5 978
7 030 7 512 8 168

9 140
10 101

711

697
799

690

806

823

0

42
388

214

231

520

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

MOBILE MASS MSE DAS

DAS YOY 
Net Advances11% Mobile Informal

YoY Growth125% YoY Net Payouts43%YoY Growth
Net Advances17% MSE YoY

Net Advances Growth7%



Effective tax rate improves to 36% for FY 2021
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Key drivers and tax components 

Effective tax rate 36% (FY2020: 39%)

Operating income 9% higher than prior year 

Increased dividend extraction expected from subsidiaries going forward

Continuous improvement in ETR, anticipated through localized tax planning 
initiatives

Group Tax optimisation

With specialist tax team now in place, tax rate optimisation continues, with a focus on:

Streamlining of processes Tax compliance and reporting Tax audit management Transfer pricing regulations Inter-Group tax costs 

Baseline tax chargeInter Group tax costs Dividends from subs.

28% 28%

4% 3%
4% 5%

H1 2020 H1 2021

3%

Tax provisions

FY FY



Double digit Balance Sheet growth achieved in FY 2021
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Debt to Equity Capitalisation Ratio Shareholder return

Total  Assets Net Advances Customer deposits

FY 2021: P15.8 bn
FY 2020 : P12.2 bn

30%

FY 2021: P11.9 bn
FY 2020: P10.2 bn

17%

FY 2021: P1.18 bn
FY 2020: P664 mn

77%

39%

35%

FY 2020

FY 2021

118%

145%

FY 2020

FY 2021 FY 2021 Final dividend 

FY 2020  Final dividend 

9.7t

8.3t



Balance Sheet Commentary
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Key Messages H1
2021

H2 
2020 Change %

Cash and cash equivalent 1,414 976 45%

Net advances to customers 11,876 10,162 17%

Other Assets 2,556 1,088 135%

Total Assets 15,846 12,226 30%

Customer deposits 1,176 664 77%

Borrowings 7,381 5,650 31%

Other Liabilities 1,783 1,122 59%

Shareholders funds 5,067 4,372 16%

Non controlling interest 439 418 5%

Total Liabilities & Equity 15,846 12,226 30%

Return of assets 5% 5% -

Strong Cash and cash equivalents up 45% year on year depicting 
healthy cash flow and liquidity position 

Net Advances to customers up 17% year on year driven by a 43% 
increase in net disbursements. 

Customer deposits growth of 77% . The growth was triggered by
strengthening partnerships at institutional levels and the development
of the LetGoPay ecosystem in the digital mall

Shareholder funds strong at P5.07 billion and up 16% year on year. 

Borrowings up 31% with strong pipeline and continued focus on 
changing the deposit mix and sourcing long term funding. 



Deposit Customers by Channel

Deposits Grow to over P 1 Billion for First Time  
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Deposit Rate

96 4 50

515

69

Internet 
Banking

Branch Digital
Account

Card Mobile

Thousands

0

5

10

15

H1 2021FY 2020FY 2019 FC 2021

Total Deposits
Dec 2020: P 664 M

P 1.17 B

77%

Total Customers
Dec 2020: 619 481

722 921

17%

Middle Retail Segment Growth 
Dec 2020: P 261 m

P 409 m

57%

Institutional Segment Growth
Dec 2020: P 350 m

P 730 m

109%
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Product Performance Update

Key Drivers of  growth were : small institutional investors  in Mozambique and Namibia ( Avg Deposit P 950K)and Middle Income retail customers (Avg Deposit P 3K)

Deposits by Country

Deposit Rate vs Lending Rate % Per Market

21%

46%

24%

5% 2% 2%
Ghana
Mozambique
Namibia
Nigeria
Rwanda

P 1.17 B

Corporate and Retail Deposit Growth Trends P ’Millions

523 615 789 730 
364 374 392 445 

Q1 2021 Q2 2021 Q3 2021 Q4 2021

Corporate Retail Total

18 18
6 10 10 11

33 29
12

54

12
29

Ghana RwandaMozambique TanzaniaNamibia Nigeria

Deposit Rate Lending

Deposit Values by Segment

730
409

20 17
Institutional

Middle

MSE

Mass



Our balance sheet profile reinforced in strength

External Funding Sources External Funding Sources

Dec 2020 Dec 2021

Security P’m

Secured (15%) 1,282

Unsecured (85%) 7,274

Total 8,556

Interest Profile P’m

Fixed (45%) 3,879

Floating (55%) 4,677

Total 8,556

§ Concluded P3.7bn of new facilities and rollovers

§ Significant progress in long term debt funding increasing to 64% 
from 56%.

§ Commercial Bank debt reduced from 41% to 35%. 

§ DFI debt increased by 71% to P2.3bn 

Funding

§ Retail deposits increased by 36% to P429 mn

§ Corporate deposits increased by 114% to P747mn

§ Deposit base increased by 77% to P1,176mn

Deposit Mobilisation 

§ Ba3 (stable) outlook issuer rating affirmed by Moody’s

§ Ba2 Corporate Family Rating (CFR) assigned

§ Cash reserves on hand P1.4bn

§ Secured debt reduced to 15% from 49%.

Credit Rating

Debt Profile

Bonds
DepositsBank
DFI

Debt Profile

Bank
Bonds DFI

Deposits
2 070
24%

3 015
35%

2 295
27%1 176 

14%

664 

1 047 

1 241 

301 

628 
592 

501 

316 
553 

471 

2 655 2 386 

1 273 

< 1 yr 1-3 yr > 3yrs

(44%)
(38%)

(18%)

1 007 
169 

868 
1 821 

326 

333 
642 

1 320 

907 
924 

239 

3 115 
3 556 

1 885 

< 1 yr 1-3 yr > 3yrs

(36%)
(42%)

(22%)
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Security P’m

Secured (49%) 3,110

Unsecured (51%) 3,204

Total 6,314

Interest Profile P’m

Fixed (45%) 2,860

Floating (55%) 3,454

Total 6,314

1 721 
27%

2 589 
41%

1 340 
21%

664 ; 
11%



Capital Adequacy ratio Tier 1 Capital ratio Min. Core Capital 

Country Regulatory 
Limit

Actual 
Dec 2021

Regulatory 
Limit

Actual Regulatory Limit 
(LCY’m)

Actual 

Ghana 10% 11% 8% 12% 15 30.5
Mozambique 12% 51% 80% 83% 1,700 1,700
Namibia 10% 62% 7% 58% 10% 62%
Nigeria 10% 56% 10% 62% 2,000 3,152
Rwanda 15% 39% 300 5,500
Tanzania 13% 53% 15,000 16,010

§ Group Capitalisation ratio strong at 35%

§ Capital optimisation plan underway with focus on sustainable 
shareholder value,  through  ensuring all subsidiaries have 
adequate capital for growth, exploring value creating acquisition 
and  dividends

§ Rwanda and Tanzania Bank capitalised during the course of the 
year

§ Ghana conversion of sub debt to Tier 2 equity 
§ Nigeria and Uganda to be capitalised for growth in 2022

Regulated Entities Capital Position as at June 2021

Capitalisation
Ratio

42%

39%

35%

FY 2019

FY 2020

FY 2021

Maintaining strong capital levels

Dividend 
Policy

Dividend payout Annualised Dividend yield

38%

40%

50%

FY 2019

FY 2020

FY 2021

17%

17%

12%

FY 2019

FY 2020

FY 2021



.

FY2021 net credit impairment release of P17.2m, reflecting normalised 
DAS position, improved macro’s and higher recoveries
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-153 -199

377

26

-300

-200

-100

0

100

200

300

400

500

Impairment provision Recoveries  Write offs Total  charge

237,1

361,5

169,1 

25,8 
-17,2 

3,1%

4,1%

1,7%

0,3%
-0,1%

FY2017 FY2018 FY2019 FY2020 FY2021

Impairment charge/release Loan loss Ratio

-105

-207

295

-17

-300

-200

-100

0

100

200

300

400

M
ill

io
ns

Impairment provision Recoveries  Write offs Total  charge

FY2020FY2021

Drivers of impairment charge / (release)Impairment Charge/release Trends ( Pm)

• Provision write back of P105 million is  mainly driven;
• Once off write back of  P76million  in East Africa 
• Increase in  NPL recoveries and Post write off recoveries..

• Annualised loan loss rate (LLR) for Dec 2021 is  -0.1% compared to 0.3% 
same period last year 

• LGD outcome period revised to allow recent default vintages to 
recover  therefore improving LGDs in predominately DAS markets  
which show high recoveries .

• Improved macroeconomic  outlook  resulted in  minimized impact of 
Forward looking factors on PD and LGD calculations 



§ Overall impairment coverage reduced to 4.6% in 2021 ( 5.4%
in Dec2020) at the back of P76million provision release for a
single party exposure in East Africa

§ Loan loss rate moving to -0,1% from 0.3% full year 2020,
with increase in Gross advances that increased from P10.74
billion in 2020 to P12.4billion in 2021.

§ Stage 1 - Growth in DAS portfolios on the back digitisation
strategy and introduction of individual lending in Botswana
at the back of credit scoring implementation.

§ Stage 2- Increase in accounts having significant increase in
credit risk at the back of sectoral risk in MSE portfolio.

§ Stage 3 – Increase driven by impact of 3rd wave on MSE
portfolio. Investments in collections and recoveries
continues.

Expected Credit Losses (Provisions ) in BWPm 

Expected Credit Losses (ECL): Reduced Impairment Coverage
Key  Highlights

8 680 8 642 8 809 9 653 10 506 10 994

515 465 470
496 544 678

844 726 794 590 684 768

HY2019 FY2019 HY2020 FY2020 HY2021 FY2021

Stage1 Stage2 Stage3

221 149 232 214 208 131

98 92
76

73 129
110

604 521 510 291 294 323

HY2019 FY2019 HY2020 FY2020 HY2021 FY2021

Stage1 Stage2 Stage3 20

Gross Advances to customers in BWPm 

Coverages HY 2019 FY2019 HY2020 FY2020 HY2021 FY2021
Total Impairment Coverage 9.2% 7.7% 8.1% 5.4% 5.4% 4.5%
Stage 3 coverage 109% 105% 103% 98% 92% 73%



Letshego’s TRS has outperformed over the last year

21
1. In client reporting currency BWP
2. The MSCI Emerging Markets Index comprises of 21 emerging market country indices, which include Brazil, Chile, China, Colombia, Czech Republic, Egypt, Hungary, India, Indonesia, Korea, Malaysia, Mexico, Morocco, Peru, 

Philippines, Poland, Russia, South Africa, Taiwan, Thailand, and Turkey
Source: Capital IQ, Press search

Total returns to shareholders index1

Jan 1, 2015=100 in BWP

Jan-22Jan-18 Jul-18 Jul-20Jan-16Jan-15 Jul-15 Jul-16 Jan-20Jan-17 Jul-17 Jan-19 Jul-19 Jan-21 Jul-21
0

50

100

150

200

Letshego BSE Index OMSCI Emerging Markets Index2

Mar 2019: Letshego announces 
changes in management.

Nov 2015: Letshego acquires 75% 
stake in Advans Bank Tanzania

Dec 2015: Letshego 
completes the acquisition 
of FBN Microfinance Bank 
(Nigeria)

Jan 2017: Latest 
Acquisition - Letshego 
acquires afb (Ghana) plc

Jun 2020: Start of 
new 6-2-5 plan

Jan 2020: New 
management team

Mar 2020: start of 
COVID-19 lockdowns
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What we watch….
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Fluid macro environment in our footprints – challenging prospects for economic recovery, 
rising public debt and inflation and pressure on currencies and policy rates

Elevated geopolitical tension – fallout from Russia/Ukraine conflict and potential contagion effect

Digital infrastructure maturity and rising cyber risk vulnerabilities 

Political risks in some of our footprints  - Upcoming elections in Kenya (2022)  and Nigeria (2023)

Evolution of COVID-19 flare ups and future pandemics 

Government action - Inherent potential for policy changes in deduction codes and public service rationalisation
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Beyond Financial Services – Lifestyle offering

LetsGo BIG
LetsGo Community
Empowering digital employees 
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Customer-led

Transformation to  
Data driven 

Changing from MFI to 
Digital Retail Financial 

Services Enterprise

Broadening
Programmatic approach 

Health; Edu ; Agric; 
Sustainability tech

Embedding Target 
Operating Model 

(TOM) with a
ZERO OPS approach

Hyper-Automation 
and strong fintech

ecosystem

Entrenching
Transformative Risk

Management 

We have made exceptional progress…future is compelling



Launching LetsGo2theMall…Build Improve Grow (BIG)

26Grow

Build

Going ”B.I.G”  
§ Livelihood
§ Education
§ Business 
§ Housing…etc

B

I

G

Improve

LetsGo to the Mall
• Easy to join
• Easy to use
• Easy to win

The Concept 



Accelerating investments to achieve scale will drive 
our strategic objectives
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EAC - CTIR - ROE Trends

0,09
0,40 1,00

1,30

2,10

3,00

5,0050%
52%

55%
53%

49%
45%

42%
40%

13% 13% 14% 14% 15%

16%

18%
20%
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Empowering our people to be future-fit

28#futurefit #digitalskills #transformation

squads working on 
digital platforms 

new digital skills 
roles appointed 

30+

97% 
registration

4672 
courses

45423 Learning hours
=26 hours per employee

131
Inaugural Digital 
Mastery Programme 
launched  targeting
10 Bright Minds

McKinsey Black 
Leadership Academy 



….Start-ups, Bloggers , innovators, Digital Ideators, African Fintechs, 
the young entrepreneurs, visionaries, the creatives,             
trail blazers and trendsetters



Increasing shareholder returns.   Annual dividend per share up 39% yoyShareholder 
Value

Full Year 2021 – in summary
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Strategic Partnerships embedded to extend technology, product delivery and customer experienceStrategic 
Partnerships

Double digit growth in PBT and PAT Strong 
Performance

Building a culture of digital leadership, through enhanced knowledge and skills People First

Programmatic lending to accelerate social impact and support ESG Framework Improving Lives

Leveraging emerging technologies, fintechs, techfins and ecosystemsEnd-2-End 
Automation

Accelerating digitalisation, leveraging to ZERO OPS and tech within Target Operating Model Creating future 
organisation 



Thank you
31


