
Operating segments 
June 2017 

Botswana Namibia Mozambique  Other Southern 
Africa

Tanzania Other East 
Africa

West 
Africa

Holding 
company or 
eliminations

 Total

 P ‘000  P ‘000  P ‘000  P ‘000 P ‘000 P ‘000 P ‘000 P ‘000 P ‘000

Operating income  261,052  266,231  73,817  66,861  105,350  130,219  69,303  60,255 1,033,088

Profit before taxation  240,391  212,863  21,423  50,676 36,619  (22,850)  19,793  (61,365)  497,550

Taxation - consolidated  (134,274)

Profit - consolidated  363,276

Gross Advances to 
customers

 2,440,248 1,799,929  962,495  733,903  548,339  960,157  346,517  - 7,791,588

Impairment provisions  (123,820)  (11,068)  (45,697)  (7,222)  (52,667)  (126,877)  (29,218) -  (396,569)

Net Advances  2,316,428 1,788,861 916,798   726,681 495,672 833,280 317,299 - 7,395,019

Borrowings 899,316 751,037    277,162  492,434    50,212 535,291   196,273 776,315 3,978,040

For the period ended 30 June 2017 S S S S S
SEGMENTAL REPORTING

The Group’s reportable segments are as follows: Botswana, Namibia, Mozambique, Other Southern Africa, Tanzania, Other East Africa, West 
Africa and Holding company.

- Other Southern Africa includes: Lesotho and Swaziland
- Other East Africa includes: Kenya, Rwanda and Uganda
- West Africa includes: Nigeria  and Ghana

Operating segments 
June 2016   

Botswana Namibia Mozambique  Other Southern 
Africa

Tanzania Other East 
Africa

West 
Africa

Holding 
company or 
eliminations

 Total

 P ‘000  P ‘000  P ‘000  P ‘000 P ‘000 P ‘000 P ‘000 P ‘000 P ‘000

Operating income  310,351  197,108  102,279  46,021  94,199  121,745  26,887  4,023  902,613 

Profit before taxation  251,677  163,435  58,460  28,426  55,946  27,072 (7,349 )  (88,609)  489,058 

Taxation - consolidated  (101,100)

Profit - consolidated   387,958 

Gross Advances to 
customers

 2,255,219 1,471,138  829,076  485,356  458,749  910,205  55,534 - 6,465,277 

Impairment provisions  (145,065)  (577)  (25,225)  (13,353)  (25,268)  (46,476)  (6,339) -  (262,303)

Net Advances  2,110,154 1,470,561  803,851  472,003  433,481  863,729  49,195 - 6,202,974 

Borrowings  203,104  596,458  191,067  319,785  16,770  659,418 -  765,126 2,751,728 

For the period ended 30 June 2016 S S S S S
SEGMENTAL REPORTING (CONT’D)

At 30 June At 30 June At 31 Dec

30 June 30 June 2017 2016 2016

2017 2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) Note P’000 P’000 P’000

1.  Cash and cash equivalents S S S
Cash at bank and in hand    471,100      341,665    462,772  

Short term deposits   20,136     43,631       66,704  

:   491,236      385,296     529,476  

2.  Advances to customers     

Gross advances to customers     7,791,588     6,465,277     6,962,956  

Less : Impairment provisions - specific (242,453)  (194,063) (193,118)

        : Impairment provisions - portfolio 3 (154,116) (68,240) (80,098)

Income tax receivable 3  7,395,019   6,202,974  6,689,740 

S 3     

3.  Other receivables x assets   

Deposits and prepayments 2  37,993  34,398  34,535 

Receivable from insurance arrangements  162,503  112,345  78,172 

Withholding tax and value added tax  88,288  86,635  62,175 

Other receivables  62,553  40,561  51,499 

S 351,337 273,939 226,381

4.  Property plant and equipment ) ) )

NOTES TO THE STATEMENT OF FINANCIAL POSITION AND STATEMENT OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME

Carrying 
amount at 

01 January 
2017

Additions Disposal Depreciation 
charge

Forex 
translation

Assets from 
business 

combination

Carrying 
amount at 

30 June 
2017

Motor vehicles 1,761  11  - (762)  (485)  2,662  3,187 

Computer equipment  14,292  6,929  -  (4,778)  (1,337)  851  15,957 

Office furniture and equipment  36,571  4,516  -  (5,946)  (3,209)  4,698  36,630 

Land and building  18,558  26  -  (5)  (221)  -    18,358 

Work in progress  4,852  441  - -  684  -    5,977 

5  76,034  11,923  -  (11,491)  (4,568)  8,211  80,109 

5.  Intangible assets

Carrying 
amount at 

01 January 
2017

Additions Disposal Amortisation 
charge

Forex 
translation

Assets from 
business 

combination

Carrying 
amount at 

30 June 
2017

Computer software  46,762 5,071 - (4,059) (744) 3,605  50,635 

Brand value - - -  (351) (209) 3,749  3,189 

Core deposit  5,847 - -  (311) (707) -  4,829 

l  52,609 5,071 -  (4,721) (1,660) 7,354  58,653 

6 months ended 6 months ended 12 months ended

30 June 30 June 30 June 31 Dec

2017 2017 2016 2016

(Reviewed) (Reviewed) (Reviewed) (Audited)

( (

Return on average assets (%) 9% 11% 9%

Return on average equity (%) 18% 19% 16%

Cost to income ratio (%) 40% 38% 38%

Debt to equity ratio (%) 94% 67% 85%

At 30 June At 30 June At 31 Dec

30 June 30 June 2017 2016 2016

2017 2017 (Reviewed) (Reviewed) Change (Audited)

(Reviewed) Note P’000 P’000 % P’000

ASSETS S S S
Cash and cash equivalents 1  491,236  385,296 529,476

Advances to customers 2  7,395,019  6,202,974  19  6,689,740

Other receivables 3  351,337  273,939 226,381

Property, plant and equipment 4   80,109  72,931 76,034

Intangible assets 5   58,653  58,622 52,609

Goodwill 6   129,910 135,569 129,408

Available-for-sale financial asset 3   53,591 -  53,591

Income tax receivable 3   12,417  37,783  17,250

Deferred tax assets 3   125,658  103,628  106,961

Total assets x assets  8,697,930  7,270,742  20    7,881,450  

LIABILITIES AND EQUITY S S S
Liabilities s s s

Customer deposits 7   102,347    92,716   107,696 

Deposits from banks 8  -   80,790    -

Cash collateral 9   33,429   42,949   39,225 

Trade and other payables 10    225,795    164,432   294,416 

Income tax payable 5    110,075    28,306   40,749 

Deferred tax liabilities 6    616   528  808 

Borrowings 11    3,978,040   2,751,728 45   3,394,116 

Total liabilities 4   4,450,302   3,161,449     3,877,010   

Shareholders’ equity s s s

Stated capital 12  897,913  994,909  875,639 

Foreign currency translation reserve 7    (627,917)    (549,002)    (634,293) 

Legal reserve 8  32,189   22,178      32,189 

Share based payment reserve 9    27,628     26,249     35,835  

Retained earnings 10     3,712,286      3,450,656     3,502,271  

Total equity attributable to equity holders 
of the parent company

4    4,042,099     3,944,990     3,811,641    

s s s s

Non-controlling interests s 205,529  164,303  192,799 

Total shareholders’ equity 0  4,247,628  4,109,293  4,004,440 

s s s s

Total liabilities and equity 0  8,697,930  7,270,742 20  7,881,450 

RATIOS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

LETSHEGO HOLDINGS LIMITED GROUP 
HALF YEAR RESULTS ANNOUNCEMENT
The Board of Directors of Letshego Holdings Limited (‘’the Group”) is pleased to present an extract of the reviewed consolidated results for the six 
months period ended 30th June 2017

HIGHLIGHTS

Advances to 
customers

Profit before 
tax

Interim dividend 
per share

Operating
income

19% 8.5t14% 2%

Profit after tax (P’M)

First half

(P
’M

)

*Dec 2014Jan 2014 Dec 2016Dec 2015

800

700

600

300

400

500

100

200

Jun 2017

Second half

Dividends per Share (Thebe)

First half Second half

Th
eb

e

*Dec 2014Jan 2014 Dec 2016Dec 2015

9.00

8.00

7.00

6.00

3.00

4.00

5.00

1.00

2.00

Jun 2017

10.00

Basic Earning per Share (Thebe)

First half Second half

EP
S 

(in
 th

eb
e)

*Dec 2014Jan 2014 Dec 2016Dec 2015

18.00

16.00

14.00

12.00

6.00

8.00

10.00

2.00

4.00

Jun 2017

20.00

Gross Advances and Impairement

Botswana

Ad
va

nc
es

 (P
’M

)

Im
pl

em
en

t a
s 

%
 o

f a
ve

ra
ge

 g
ro

ss
 a

dv
an

ce
s

*Dec 2014Jan 2014 Dec 2016Dec 2015

9,000 5

8,000

4
7,000

3

4,000

5,000

1

6,000

2

2,000

1,000

3,000

Jun 2017

Rest of Africa Impairment Ratio

6 months ended 6 months ended 12 months ended

30 June 30 June 31 Dec

30 June 30 June 2017 2016 2016

2017 2017 (Reviewed) (Reviewed) Change (Audited)

(Reviewed) Note P’000 P’000 % P’000

Interest income 13   1,112,293   952,284 17  1,963,129 

Interest expense 14   (214,581)   (178,167) 20   (352,362)

Net interest income 3   897,712   774,117 16  1,610,767 

Fee and commission income 4    18,836     22,642  (17)  24,617 

Other operating income 15    116,540    105,854  10  209,724 

Operating income 6    1,033,088   902,613 14  1,845,108 

Employee costs 16    (182,085)  (153,735) 18  (309,016)

Other operating expenses 17    (235,598)   (191,239) 23  (407,873)

Net income before impairment and taxation 3    615,405   557,639  10   1,128,219 

Impairment of advances 18 (117,855)  (68,581) 72  (180,649)

Profit before taxation 18  497,550  489,058 2   947,570 

Taxation 18  (134,274) (101,100) - (277,836)

Profit for the period 363,276  387,958 (6)  669,734

o o

Attributable to: o o

Equity holders of the parent company  349,378  369,304 627,809

Non-controlling interests 13,898 18,654  41,925

Profit for the period  363,276  387,958 (6)  669,734

Other comprehensive income, net of tax o

Items that may be subsequently 
reclassified to profit or loss:

Foreign currency translation differences arising 
from foreign operations

5,208 (297,851)  (377,917)

Total comprehensive income for the period 368,484 90,107 291,817

o o

Attributable to: o

Equity holders of the parent company 355,754  74,595  247,809

Non-controlling interests 12,730 15,512  44,008

Total comprehensive income for the period 368,484  90,107  291,817

o o

Weighted average number of shares in issue 
during the period (millions)

2,138  2,186  2,172

Dilution effect - number of shares (millions) 50 40 40

Number of shares in issue at the end of the 
period (millions)

2,144  2,188  2,135

Basic earnings per share (thebe) 17.0  17.7 (4)   30.8 

Fully diluted earnings per share (thebe) 16.6  17.4  30.3

o o

o o

NOTE: The diluted EPS has been calculated 
based on shares that may vest in terms of the 
Group’s long term staff incentive scheme.

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Stated 
capital

Retained 
earnings

Shared 
based 

payments 
reserve

Foreign 
exchange 

translation 
reserve

Legal 
reserve

Non-
controlling 

interest

Total 

 P’000 P’000 P’000 P’000 P’000 P’000 P’000

Balance at 31 December 2015 989,487 3,256,158 19,705 (254,293) 22,178 148,791 4,182,026

Total comprehensive income 
for the period

Profit for the period - 369,304   -   - - 18,654  387,958 

Other comprehensive income, 
net of income tax

Foreign currency translation 
reserve

- - -  (294,709) -  (3,142)  (297,851)

Transactions with owners, 
recorded directly in equity

   

Allocation to share based payment 
reserve

- -  11,966 - - -  11,966 

New shares issued from long term 
incentive scheme

 5,422 -  (5,422) - - - -

Dividends paid to equity holders -  (174,806) - - - -  (174,806)

Balance at 30 June 2016  994,909  3,450,656  26,249  (549,002)  22,178  164,303  4,109,293 

Total comprehensive income 
for the period

Profit for the period -  258,505 - - -  23,271  281,776 

Other comprehensive income, 
net of income tax

Foreign currency translation 
reserve

- - -  (85,291) -  5,225  (80,066)

Transactions with owners, 
recorded directly in equity

Allocation to share based payment 
reserve

- -  9,586 - - -  9,586

Allocated to legal reserve -  (10,011) - -  10,011 - -

Share buy back  (119,270) - - - - -  (119,270)

Dividends paid to equity holders -  (196,879) - - - -  (196,879)

Balance at 31 December 2016  875,639  3,502,271  35,835  (634,293)  32,189  192,799  4,004,440 

Total comprehensive income 
for the period

Profit for the period -  349,378 - - -  13,898  363,276 

Other comprehensive income, 
net of income tax

Foreign currency translation 
reserve

- - -  6,376 -  (1,168)  5,208 

Transactions with owners, 
recorded directly in equity

Allocation to share based payment 
reserve

- -  14,067 - - -  14,067

New shares issued from long term 
incentive scheme

 22,274 -  (22,274) - - - -

Dividends paid to equity holders -  (139,363) - - - -  (139,363)

Balance at 30 June 2017  897,913  3,712,286  27,628  (627,917)  32,189  205,529  4,247,628 

 CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

At 30 June At 30 June At 31 Dec

30 June 30 June 2017 2016 2016

2017 2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) Note P’000 P’000 P’000

OPERATING ACTIVITIES S S S
Profit before taxation   497,549    489,058   947,570 

Add : Amortisation and depreciation  16,212   14,099     28,139 

: Impairment and write off  183,337    119,211   259,180 

Movement in working capital and other changes    (830,463)   (387,733)  (1,004,956)

Cash (used in) / generated from operations    (133,365)   234,635   229,933 

Taxation paid    (84,807)  (178,086)  (324,900)

Net cash (utilised in) / generated from operating activities 3    (218,172)  56,549   (94,967)

Income tax receivable 3   5  

INVESTING ACTIVITIES 3   125,658  103,628  106,961

Payment for acquisition of / investment in subsidiary / financial asset x assets  (90,719)   -       (53,591)  

Net cash acquired from acquisitions 2 25,864  -    -   

Other investing activities (17,158)  (8,312)  (19,441)

Net cash flows used in investing activities  (82,013)  (8,312)  (73,032)

nco   2   

FINANCING ACTIVITIES

Dividends paid to equity holders and subsidiary minorities (139,363)  (174,806)  (371,685)

Share buy back  -   -   (119,270)

Net receipts on borrowings 405,576 57,868  757,274

Net cash generated / (utilised in) financing activities  266,213  (116,938)  266,319

nco   2   

Net movement in cash and cash equivalents (33,971)  (68,701)  98,320

Cash and cash equivalents at the beginning of the period 529,476  526,290  526,290

Effect of exchange rate changes on cash and cash equivalents  (4,269)  (72,293)  (95,134)

Cash and cash equivalents at the end of the period 1 491,236  385,296  529,476

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

10.  Trade and other payables   

Insurance premium payable  45,622  20,310  61,841 

Payroll related accruals  56,590  37,547  58,558 

Other provisions  48,375  14,409  45,849 

Trade and other payables  64,574  69,189  62,843 

Value added tax / withholding tax payable  10,634 22,977  65,325 

. 225,795 164,432 294,416 

.  225,795  86,635

11.  Borrowings . . 

Commercial banks  1,751,613  946,482  1,318,452 

Note programmes  1,798,182  1,416,017  1,587,943 

DFI’s  301,877  284,377  331,715 

Pension Funds  126,368  104,852  156,006 

Total borrowings  3,978,040  2,751,728  3,394,116 

12.  Stated capital

Issued: 2,144,045,175 ordinary shares of no par value (2016: 2,134,763,925)  897,913  994,909  875,639 

7.  Customer deposits   

Deposits from customers 102,347 92,716 107,696 

s  3 5 

8.  Deposits from banks  88,288  86,635 

Deposit from banks - 80,790 -

These are short term deposits from other banks. S S

. ) )

9.  Cash collateral 88,288  86,635

Cash collateral on loans and advances  33,429  42,949  39,225 

At 30 June At 30 June At 31 Dec

30 June 2017 2016 2016

2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) P’000 P’000 P’000

6.  Goodwill S S
Goodwill arose on the acquisition of:     

Letshego Holdings (Namibia) Limited  23,917    22,600       23,846  

Letshego Tanzania Limited  1,851    2,025     1,985  

Letshego Kenya Limited  31,198 34,249   32,998

Letshego Bank (T) Limited  14,810    16,201     15,882  

Letshego Microfinance Bank Nigeria Limited  48,501  60,494 54,697

AFB Ghana Plc  9,633 - -

Income tax receivable  129,910  135,569  129,408 

S     
Goodwill was translated using reporting date exchange rates to reflect the changes in foreign currencies. The Group assessed the recoverable 
amount of goodwill, and determined that it was not impaired in respect of all cash generating units noted above.

Cash collateral represents payments made by customers as security for loans taken.  The amounts are refundable upon the successful 
repayment of loans by customers or are utilised to cover loans in the event of default.

10.  Trade and other payables   

Insurance premium payable  45,622  20,310  61,841 

Payroll related accruals  56,590  37,547  58,558 

Other provisions  48,375  14,409  45,849 

Trade and other payables  64,574  69,189  62,843 

Value added tax / withholding tax payable  10,634 22,977  65,325 

. 225,795 164,432 294,416 

.  225,795  86,635

11.  Borrowings . . 

Commercial banks  1,751,613  946,482  1,318,452 

Note programmes  1,798,182  1,416,017  1,587,943 

DFI’s  301,877  284,377  331,715 

Pension Funds  126,368  104,852  156,006 

Total borrowings  3,978,040  2,751,728  3,394,116 

12.  Stated capital

Issued: 2,144,045,175 ordinary shares of no par value (2016: 2,134,763,925)  897,913  994,909  875,639 

7.  Customer deposits   

Deposits from customers 102,347 92,716 107,696 

s  3 5 

8.  Deposits from banks  88,288  86,635 

Deposit from banks - 80,790 -

These are short term deposits from other banks. S S

. ) )

9.  Cash collateral 88,288  86,635

Cash collateral on loans and advances  33,429  42,949  39,225 

At 30 June At 30 June At 31 Dec

30 June 2017 2016 2016

2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) P’000 P’000 P’000

6.  Goodwill S S
Goodwill arose on the acquisition of:     

Letshego Holdings (Namibia) Limited  23,917    22,600       23,846  

Letshego Tanzania Limited  1,851    2,025     1,985  

Letshego Kenya Limited  31,198 34,249   32,998

Letshego Bank (T) Limited  14,810    16,201     15,882  

Letshego Microfinance Bank Nigeria Limited  48,501  60,494 54,697

AFB Ghana Plc  9,633 - -

Income tax receivable  129,910  135,569  129,408 

S     
Goodwill was translated using reporting date exchange rates to reflect the changes in foreign currencies. The Group assessed the recoverable 
amount of goodwill, and determined that it was not impaired in respect of all cash generating units noted above.

Cash collateral represents payments made by customers as security for loans taken.  The amounts are refundable upon the successful 
repayment of loans by customers or are utilised to cover loans in the event of default.

Shareholders’ Fund: Debt to Equity

Sh
ar

eh
ol

de
r’s

 fu
nd

 (P
’M

)

De
bt

 to
 E

qu
ity

 (%
)

*Dec 2014Jan 2014 Dec 2016Dec 2015

4,500 100

4,000 90

3,500
80

2,000

20

2,500
60

50

40

30

3,000
70

1,000

500

1,500

Jun 2017

Shareholders’ Fund Debit Equity

Botswana

Co
st

 to
 in

co
m

e 
ra

tio
 (%

)

45

40

35

5

25

20
15

10

30

Rest of Africa Cost to income %

Geographic Diversification PBT and Cost to 
Income ratio

Pr
ofi

t b
ef

or
e 

ta
x 

(P
’M

)

*Dec 2014Jan 2014 Dec 2016Dec 2015

1,200

1,000

800

200

400

600

Jun 2017

Net Advances Number of Customers

Net Advances and Number of Customers

Ne
t A

dv
an

ce
s 

(P
’M

)

*Dec 2014Jan 2014 Dec 2016Dec 2015

8,000

7,000

6,000

3,000

4,000

5,000

1,000

2,000

Jun 2017

Nu
m

be
r o

f C
us

to
m

er
s

400,000

300,000

200,000

100,000

350,000

250,000

150,000

50,000

ROA vs ROE vs PAT

First half

PA
T 

P’
M

)

RO
A 

an
d 

RO
E 

(%
)

*Dec 2014Jan 2014 Dec 2016Dec 2015

900 25

800

20
700

15

400

500

5

600

10

200

100

300

Jun 2017

Second half ROA ROE

CONTINUED PROGRESS ON DELIVERY OF THE STRATEGIC AGENDA
GROWTH, PERFORMANCE AND RETURNS (INCREASES ARE FIRST HALF YEAR 
VERSUS FIRST HALF YEAR 2016) 
•	Net	loans	and	advances	to	customers	increased	by	19%
•	Total	revenues	exceeded	P1.2	billion	-	a	15%	increase		
•	Interest	income	increased	by	17%	
•	Cost	of	borrowings	remained	stable	at	10.9%:	however,	borrowings		increased	by	45%		
	 resulting	in	a	20%	increase	in	interest	expense	
•	Staff	and	operational	expenses	increased	by	21%	
•	This	resulted	in	the	cost	to	income	ratio	increasing	to	40%	
•	Cost	of	credit	risk	was	3.3%	and	higher	than	target	levels	of	3%
•	Profit	before	tax	was	P498m	-	a	2%	increase	
•	Return	on	Assets	was	9%
•	Return	of	Equity	was	18%	
•	A	dividend	of	8.5	thebe	per	share	will	be	paid,	retaining	a	50%		dividend	pay-out	ratio

NON-FINANCIAL HIGHLIGHTS:	
•	Total	borrowing	customers	increased	to	345,000	(2016:	300,000)
•	Total	savings	customers	increased	to	120,000	(2016:	92,000)
•	Customers	were	serviced	through	307	customer	access	points	(2016:278)
•	P1.4	billion	(2016:	P1.1	billion)	was	disbursed	in	new	or	top	up	loans	
•	The	Group	employed	1,891	(2016:	1,640)	full	time	employees		supplemented	by	an		
	 additional	1,403	(2016:	1,164)	commission-based	sales	agents

TARGETED INVESTMENT SUPPORTS LETSHEGO’S STRATEGIC AGENDA	
Letshego	is	committed	to	its	strategic	intent	of	creating	Africa’s	leading	inclusive	finance	
group.		The	Group	is	 focused	on	consumer	 lending,	micro	finance	banking	and	savings	
solutions	 for	 our	 customers.	 	 These	 results	 include	 Ghana	 for	 the	 first	 time	 following	
the	 100%	acquisition	 of	 AFB	Ghana	 during	March	 2017.	 	 Since	 this	 latest	 acquisition,	
Letshego’s	 regional	 footprint	now	comprises	eleven	markets,	 six	of	which	have	deposit	
licences.						

STRATEGIC AGENDA HIGHLIGHTS: JANUARY TO JUNE 2017	

EMBRACING FINANCIAL INCLUSION:	 The	Group	 is	 progressing	 its	 inclusive	 finance	
agenda	 by	 piloting	 educational,	 affordable	 housing	 as	 well	 as	 environmental	 lending	
solutions	within	our	existing	footprint.		Initial	market	response	has	been	positive,	in	line	with	
our	market	assessment	and	internal	forecast	on	the	potential	for	sustainable	commercial	
returns	in	the	longer	term.	

Piloted	 educational	 solutions	 in	 both	 Tanzania	 and	Nigeria	 include	 payment,	 borrowing	
and	savings	options,	with	 the	aim	of	benefiting	 the	complete	educational	 ‘eco-system’,	
which	includes	school	bodies,	educators,	learners	and	other	associated	partners.	Further	
to	this,	Letshego’s	agency	delivery	channel	in	Mozambique	and	Tanzania	is	expanding	our	
reach	by	using	a	number	of	different	business	models,	while	providing	our	customers	with	
enhanced	access	to	managing	their	money.	Home	improvement	and	affordable	housing	
loans	now	make	up	5%	of	the	Group’s	total	loan	portfolio.		The	consumer	lending	segment	
is	now	88%	of	the	overall	loan	portfolio	with	MSE	at	12%.

GROWING THE FRANCHISE:	 In	 addition	 to	 the	 expansion	 of	 our	 network	 through	
acquisitions,	 including	Afb	Ghana	 in	March	2017,	Letshego	also	understands	 the	value	
of	strategic	partnerships	in	increasing	access	and	impact	in	all	our	markets.		Rwanda	and	
Ghana	are	 the	 latest	markets	 to	 forge	partnerships	with	 local	mobile	operators.	 	These	
pilots	 introduced	 Letshego	 to	 over	 30,000	 new	 customers	 in	 our	 emerging	 informal	
segment.		 If	successful,	 it	 is	 intended	to	expand	this	digital	solution	 into	other	Letshego	
countries,	 and	 to	 introduce	 a	mobile	 savings,	 financial	wellness	 and	 relationship	 based	
models	to	compliment	the	micro	loans	offering.				

ENHANCING CUSTOMER EXPERIENCE:	 Our	 award-winning	 ‘Blue	 Box’	 agency	
concept	encapsulates	simplicity	and	accessibility	for	customers	to	access	Letshego	loans	
and	savings	 in	Mozambique,	wherever	 they	may	be	 located.	 	The	 interoperability	of	 the	
agency	access	channel	 is	seamless,	 linking	directly	 into	 local	bank	and	mobile	network	
infrastructure	to	ensure	end-to-end	processing	and	security.		Using	Blue	Box’s	built-in	solar	
powered	energy	source	and	smart	device,	Letshego	agents	can	manage	and	maintain	their	
own	software	connectivity,	even	in	the	most	rural	locations.		This	initiative	received	grants	
in	excess	of	US$1	million	from	the	MasterCard	Foundation,	GIZ	and	FSD	Mozambique.

We	 embedded	 our	 brand-enhancing	 “Improving	 Life”	 customer	 engagement	 campaign	
across	eight	of	our	countries,	rewarding	customers	for	productive	and	responsible	financial	
behavior.	 	 USSD-driven	 customer	 onboarding,	 borrowing	 and	 savings	 solutions	 have	
been	embedded	 in	pilots	 in	Ghana,	Mozambique,	Namibia	and	Rwanda,	enhancing	our	
customers’	ability	to	access	simple	and	appropriate	financial	services.

EMBEDDING FUTURE CAPABILITY:	Letshego’s	core	banking	platform	is	now	supporting	
operations	 across	 nine	 countries,	 ensuring	 consistency	 in	 processing,	 tracking	 and	
reporting.		Also	our	Enterprise	Risk	Management	Framework	has	been	implemented	in	all	
eleven	markets,	enhancing	identification,	mitigation,	tracking	and	management	of	business	
risks	as	well	as	offering	comprehensive	customer	solutions	across	our	footprint.		

ANALYSIS OF THE RESULTS FOR THE PERIOD	
This	period’s	results	show	good	growth	in	a	challenging	environment.		
	
Loan	growth	was	19%	in	BWP	terms	(14%	excluding	Ghana)	and	16%	in	constant	local	
currency	terms.		The	quality	of	the	loan	book	remains	at	targeted	levels	with	the	exception	
of	Rwanda	where	we	have	taken	additional	provisions	on	a	specific	segment	of	the	loan	
portfolio.		The	loan	loss	ratio	was	3.3%	-	this	is	higher	than	targeted	levels;	however,	if	the	
referenced	Rwanda	portfolio	is	removed	the	loan	loss	rate	was	2.4%.		Our	coverage	ratios	
remained	stable	and	we	are	well	positioned	for	the	introduction	of	IFRS	9	in	2018.		

Customer	 deposits	 grew	marginally	 and	 the	 impact	 of	 our	 customer	 savings	 solutions	
is	expected	 to	come	through	 in	subsequent	 reporting	periods.	 	New	funding	 lines	were	
introduced	 resulting	 in	 a	 45%	 increase	 in	 borrowings;	 the	Group	 has	 a	 strong	 funding	
pipeline	in	place	to	support	the	business	growth	going	forward.		

Profit	before	 tax	of	BWP498	million	was	marginally	higher	period	on	period.	 	Operating	
income	increased	by	14%	(13%	excluding	Ghana)	-	this	reflected	the	underlying	growth	in	
advances	to	customers	and	was	supported	by	stable	interest	margins	and	cost	of	funding.		

Costs	 increased	by	 21%	 (18%	excluding	Ghana)	 and	 are	 normalising	 after	 a	 period	 of	
investment	 in	 the	business;	 this	 trend	 is	expected	 to	continue	going	 forward.	 	A	higher	
effective	tax	rate	of	27%	resulted	in	a	6%	reduction	in	profit	after	tax	for	the	period.	

LETSHEGO NAMIBIA 
We	have	 obtained	 approval	 from	 the	Namibian	Stock	Exchange	 (NSX)	 to	 list	 Letshego	
Holdings	 Namibia	 Limited	 (Letshego	 Namibia)	 on	 the	 NSX.	 	 20%	 of	 the	 shares	 in	 the	
Company	are	being	offered	for	sale	as	part	of	the	licencing	requirements	of	the	Bank	of	
Namibia	 to	 increase	 the	 level	of	Namibian	ownership	of	Letshego	Namibia.	 	Should	 the	
listing	be	successful,	 this	would	 raise	approximately	N$370	million	 (BWP285	million)	 for	
the	portion	of	the	shares	that	Letshego	Holdings	Limited	is	selling	(17%).		The	public	offer	
opened	on	25	August	2017	and	will	close	on	22	September	2017	with	an	intended	listing	
date	of	28	September	2017.		

Letshego	Namibia	is	a	registered	bank	and	micro	finance	group	and	its	business	activities	
are	similar	to	the	overall	Letshego	Group.		The	net	asset	value	of	Letshego	Namibia	was	
N$1.6bn	at	30	June	2017	and	the	targeted	market	capitalisation	on	listing	is	N$2,350bn.		
At	30	June	2017,	the	total	assets	of	Letshego	Namibia	represented	24%	of	the	Group’s	
total	assets	and	Letshego	Namibia	contributed	40%	of	the	Group	pre-tax	profit	and	44%	
of	the	profit	after	tax.		

The	 impact	 of	 the	 listing	 to	 the	Group	 results	will	 be	 to	 increase	 the	 profit	 attributable	
to	non-controlling	interests.		Upon	successful	listing	of	Letshego	Namibia,	the	Board	will	
consider	whether	the	 listing	proceeds	will	be	distributed	to	Shareholders	or	whether	the	
cash	should	be	deployed	in	the	business.			Further	guidance	will	be	given	at	the	time	of	
publication	of	the	full	year	results.		

SHARE BUY BACK	
During	 the	 period	 to	 30	 June	 2017	 the	 Group	 did	 not	 exercise	 the	 mandate	 from	
Shareholders	to	repurchase	any	of	its	shares.		However,	subject	to	the	necessary	funding	
being	available,	the	Company	will	re-enter	the	market	to	buy	back	shares	and	is	targeting	
to	repurchase	up	to	5%	of	the	shares	in	issue.		This	will	be	dependent	on	the	liquidity	in	the	
market	as	well	as	funding	lines	being	available	as	already	mentioned.		

This	 share	 buy-back	 programme	 is	 intended	 to	 generate	 returns	 for	 shareholder	 over	
and	 above	 the	 existing	dividend	policy.	 	 Since	 Letshego	 listed	 on	 the	Botswana	Stock	
Exchange	in	2002	it	has	raised	BWP646	million	from	Shareholders.				In	the	same	period,	
it	has	returned	BWP1.9	billion	to	Shareholders	by	way	of	dividends	and	share	buy-backs.		
Of	this,	BWP1.2	billion	has	been	returned	since	2014.		

GROUP STRUCTURE	
The	Group	has	 introduced	an	 intermediate	holding	company	 structure	 in	Mauritius	 and	
over	time,	the	Group	subsidiary	companies	are	expected	to	be	moved	to	that	ownership	
structure.		This	will	not	result	in	any	change	in	the	ultimate	ownership	of	the	subsidiaries	but	
will	allow	for	a	more	tax	efficient	movement	of	dividends	within	the	Group.	

BOARD OF DIRECTORS
The	Board	comprises	of	twelve	Directors	-		seven	independent	non-executive	Directors,	
three	non-executive	Directors	and	 two	executive	Directors.	 	Of	 the	 three	non-executive	
Directors,	two	represent	Botswana	Insurance	Holdings	Limited	(BIHL)	and	one	represents	
African	Development	Partners	I	(ADP	I).		Both	BIHL	and	ADP	I	have	material	shareholdings	
in	Letshego	Holdings	Limited.		Due	to	internal	changes	in	these	organisations,	Catherine	
Lesetedi	will	 replace	Gaffar	Hassam	as	one	of	 the	BIHL	representatives	and	Runa	Alam	
will	replace	Idris	Mohammed	as	the	ADP	I	representative.		The	Board	thanks	Gaffar	and	
Idris	 for	 their	contribution	 to	 the	Group	during	 their	period	on	 the	Board	and	welcomes	
Catherine	and	Runa	and	 looks	 forward	 to	 their	contribution.	 	The	changes	will	become	
effective	once	all	regulatory	approvals	have	been	obtained.		

AUDITORS’ REVIEW 
The	financial	information	set	out	in	this	announcement	has	been	reviewed	but	not	audited	
by	PwC,	Letshego	Group’s	external	auditors.	Their	unqualified	review	report	is	available	for	
inspection	at	the	Group’s	registered	office.

PROSPECTS 
Letshego	continues	to	drive	 its	 inclusive	financial	services	strategy	and	to	strengthen	 its	
operations	 through	 investment	 in	 people,	 technology	 and	 strategic	 partnerships.	 The	
Board	of	Directors	is	confident	that	the	Group	is	well	positioned	to	benefit	from	the	growing	
markets	 in	which	 it	 is	active	and	views	 inorganic	expansion	via	strategic	acquisitions	as	
important	to	the	acceleration	of	Letshego’s	strategy.	As	such,	it	will	continue	to	seek	and	
review	relevant	opportunities	for	the	Group	to	pursue.

Notice	is	hereby	given	that	the	Board	has	declared	an	interim	dividend	of	8.5	thebe	per	
share	 for	 the	 period	 ended	 30	 June	 2017.	 In	 terms	 of	 the	 Botswana	 Income	 Tax	 Act	
(Cap50:01)	as	amended,	withholding	tax	at	the	rate	of	7.5%	or	any	other	currently	enacted	
tax	 rate	will	be	deducted	 from	the	 interim	gross	dividend	 for	 the	period	ended	30	June	
2017.	
Important	dates	pertaining	to	this	dividend	are:	
•		Declaration	date,	31	August	2017
•		Last	date	to	register,	15	September	2017	
•		Dividend	payment	date	on	or	about,	22	September	2017	

For	and	on	behalf	of	the	Board	of	Directors:	

E Banda                                                                                 A C M Low  

Group Chairman                                                        Group Managing Director 

GABORONE, Thursday 31 August, 2017

6 months ended 6 months ended 12 months ended
 30 June 30 June 31 Dec

30 June 2017 2016 2016
2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) P’000 P’000 P’000
13.  Interest income S S
Advances to customers 1,104,468 946,174 1,952,410 
Deposits with banks 7,825 6,110 10,719 
: 1,112,293 952,284 1,963,129 
14.  Interest expense     
Overdraft facilities and term loans 216,215 166,565 334,407 
Foreign exchange (gain)/ loss  (1,634) 11,602 17,955 
  214,581 178,167 352,362 

S     
15.  Other operating income   
Income from insurance arrangements 90,788 82,676 146,659 
Early settlement fees 14,305 15,993 51,565 
Sundry income 11,447 7,185 11,500 
s 116,540 105,854 209,724 
S S S
16.  Employee costs ) )
Salaries and wages 133,104 116,432 234,347 
Staff incentive 24,825 18,365 30,971 
Staff pension fund contribution 6,951 4,718 14,611 
Directors’ remuneration – for management services 
(executive)

3,138 2,254 7,535 

Long term incentive plan  14,067 11,966 21,552 
6 182,085 153,735 309,016

17.  Other operating expenses       )  
Accounting and secretarial fees 627 601 2,377 
Advertising 7,816 8,451 24,419 
Audit fees 2,195 1,770 3,364 
Bank charges 3,473 2,446 6,715  
Computer expenses 7,147 6,394 13,100 
Consultancy fees 19,296 13,709 29,305 
Corporate social responsibility 1,865 462  1,973 
Depreciation and amortisation 16,212 14,099  28,139 
Directors’ fees – non executive 3,326 2,877 6,905 
Direct costs 63,901 43,291 97,576 
Government levies 7,443 5,363 10,796 
Insurance 6,487 5,324 8,608 
Office expenses  8,982 9,804 22,811 
Operating lease rentals - property 23,162 17,993 36,784 
Other operating expenses 33,770 36,521 68,153 
Payroll administration costs 764 471 1,060 
Telephone and postage 10,216 6,612 13,653 
Travel 18,916 15,051 32,136 
s 235,598 191,239 407,873 

18.  Impairment on advances
Amounts written off 65,273 62,490 237,680 
Recoveries during the period  (65,482) (50,630) (78,531)
Impairment adjustment  118,064 56,721 21,500 

117,855 68,581 180,649

*(Dec	2014	was	an	eleven	month	period)

*(Dec	2014	was	an	eleven	month	period)

At 30 June At 30 June At 31 Dec

30 June 2017 2016 2016

2017 (Reviewed) (Reviewed) (Audited)

(Reviewed) P’000 P’000 P’000


