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 Letshego Holdings (Moody’s Ba3), a leading Sub-Saharan Africa (SSA) micro-finance company, 

released YE11 results in April. In this note we review the company’s consolidated numbers for the financial year ended 31 

January 2012 (further referred to as YE11 or 2011 results). With a pre-tax RoE of 35%, an impressive 32% asset growth and 
continued low cost of risk (c. 1.5% of average gross loans), we believe Letshego is an emerging personal finance business in an 
expansion phase. However, Letshego is not a typical micro-finance institution, the company’s main product is a relatively long-term, 
unsecured personal loan issued to civil servants under a payroll deduction scheme implemented by a participating (government) 
employer. 

 Letshego’s ‘deduction-at-source’ model key to its financial performance, in our view. In its current format 

and particularly in Botswana, Letshego’s key market, the payroll deduction code almost guarantees low default rates. However, we 
believe the model is also implicitly vulnerable to policy risk as was demonstrated by the recent Botswana government decision 
(currently on hold) to eventually cease facilitating deduction-at-source from public sector employees’ wages, followed by the temporary 
stoppage of lending in Botswana in September-October 2011 and Moody’s downgrading its rating outlook on Letshego from stable to 
negative. 

 We believe regulatory changes could affect Letshego’s ability to source loan repayments through 
the central registry in Botswana, but that does not necessarily imply a spike in delinquencies. In fact, Letshego maintains 

direct debit agreements with its borrowers and in the case of disruption in central registry collections the company will still be able to 
collect repayments directly from the customer’s bank account. Accordingly, we think Letshego will more likely be facing elevated 
operating costs rather than a sharp increase in non-performing loans (NPLs). Furthermore, Letshego management has acknowledged 
the importance of responsible lending practices, one of the principal areas for concern and the reason for the government’s 
involvement. In fact, the central registries play a critical role in ensuring sufficient take-home funds for public employees, which is why 
we believe the government put on hold its decision to terminate the deduction-at-source scheme. 

 From a credit perspective, the company’s relatively low leverage is of equal importance to us. Letshego 

has been financed mainly by equity investors which to a significant extent mitigates refinancing risk, in our view. The company’s 
debt/equity ratio was a relatively low 35% at YE11, with its share of short-term borrowings below 40% of total borrowings. Unusually 
for a micro-finance company, loans with maturities from three years and above comprise 62% of Letshego’s portfolio, creating an 
obvious liquidity mismatch. However, we think it is unlikely to threaten the company’s cash flows unless there is a dramatic disruption 
in collections since nearly all of the company’s long-term assets were effectively covered by equity at YE11, while its short-term 
borrowings were covered by liquid assets after adjustment for the short-term portion of loans.  

 Capital raising is top of the agenda for Letshego. The company has an ambitious growth plan for 2012, mainly aiming 

to diversify out of its core market in Botswana which currently represents only 60% of its total loans. Management expects more 
conservative lending expansion in Botswana but with extensive growth in other markets, particularly Mozambique, Namibia and 
Tanzania. We believe access to unsecured funding is the key to sustainable growth for Letshego and the Johannesburg Stock 
Exchange-listed MTN programme is part of the company’s effort to strengthen its funding base. Letshego’s borrowing mandate, which 
was approved by shareholders, allows borrowing up to twice the equity. In selected markets, Letshego has said it would pursue 
banking licences to attract customer deposits.  

Important disclosures are found at the Disclosures Appendix. Communicated by Renaissance Securities (Cyprus) Limited, regulated by the Cyprus Securities & Exchange 
Commission, which together with non-US affiliates operates outside of the USA under the brand name of Renaissance Capital. 

 

Figure 1: Letshego's key financial metrics, BWPmn 
 

  2009 2010 2011 
 

Total assets 1,915.40 2,430.20 3,212.70 
 

Loans to customers, gross 1,712.90 2,323.10 3,050.10 
 

Borrowings 377.6 505.2 802.9 
 

Shareholders' equity 1,369.30 1,787.80 2,324.90 
 

Net interest income 537.9 678.9 830.7 
 

Operating income 703.2 823.2 986.5 
 

Operating expenses -147.8 -146.6 -213.7 
 

Impairment of loans through 
P&L 

-50.2 -39 -39.7 
 

Net profit 380 473.3 577.8 
 

Source: Company data, Renaissance Capital 
 

 

Figure 2: Letshego's key ratios, % 

 2009 2010 2011 

Pre-tax RoAE 49.5% 39.7% 34.6% 
After-tax RoAA 22.9% 21.8% 20.5% 
Cost of risk* 3.3% 1.9% 1.5% 
Effective interest rate 
on loans** 

38.5% 36.0% 33.6% 

Net interest margin** 33.3% 31.9% 30.0% 
Cost/income*** 21.0% 19.1% 23.9% 
Borrowings/equity 27.6% 28.3% 34.5% 
Equity/total assets 71.5% 73.6% 72.4% 
* calculated as an impairment charge through P&L to average total loans 
** excluding lending-related administration fees 
*** including insurance-related costs   

  Source: Company data, Renaissance Capital 
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Business profile 

Established in 1998 as Micro Provident Botswana Limited, Letshego Holdings is a non-

bank finance company with unsecured personal loans to formally employed individuals 

(almost exclusively public-sector workers) being its main product contributing c. 95% of 

total revenue. Typically for personal finance, loans are granular with the average 

amounts varying from BWP500-BWP200,000 in Botswana. However, loans are offered 

at terms of up to five years for repayment with monthly payments automatically deducted 

at source via the clearing systems of participating employers.  

Botswana is Letshego’s original core market, although its share of the Group’s total 

revenue has declined significantly over recent years and constituted only c. 50% of total 

revenue in 2011. The 32% growth in loans was largely driven by Letshego’s rapid 

expansion in Namibia (net loans up 59% YoY), Tanzania (+60% YoY) and Uganda 

(+32% YoY), albeit from a low base. Central registries similar to the payroll-deduction 

system in Botswana are in place in Namibia, Swaziland and Uganda. In December 2011, 

the Group submitted its first application for a banking licence to the Central Bank of 

Namibia. 

In our view Letshego’s business risk depends on the sustainability of the salary 

deduction scheme and, in general, on the economic environment and staff turnover 

in the public sector of each country. This model was tested during the industrial 

action undertaken by government employees in Botswana in April-June 2011. 

However, according to the company the action did not have any significant impact 

on Letshego’s Botswana operations, even though it had to reschedule loans to those 

public officials that were temporarily unable to honour their loan repayments during 

the industrial action.  

Letshego offers life insurance products to all its clients in Botswana, which covers 

the repayment of the loan in the event of death or permanent disability of the 

borrower. In certain countries, Letshego introduced a comprehensive ‘cell-captive’ 

insurance scheme to cover both credit and mortality risks. 

Figure 3: Geographical breakdown of Letshego’s loan book, YE11 

 

Source: Company data, Renaissance Capital 

 

Letshego Holdings is a Botswana Stock Exchange-listed company with a diversified 

shareholder structure. At YE11, the list of Letshego’s largest shareholders included 

Botswana Life Insurance Ltd. (25.6%), Botswana Public Officers Pension Fund 

(BIFM – funds under management, 17.8%), Investec – funds under management 

(13.0%), Fleming – funds under management (10.8%), Ashmore Emerging Markets 

Fund (4.0%) and International Finance Corporation (4.0%).  
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YE11 results review1 

Letshego’s YE11 financial results were overall positive, in our view. Despite the 

controversy surrounding the salary deduction mechanism and industrial action by 

government employees in Botswana, the Group demonstrated a solid performance 

across its key segments and impressive growth in new markets, including the start-

up in Mozambique. On a consolidated basis, strong profitability and capitalisation 

are the most important factors for Letshego’s credit profile, while its high asset 

quality is effectively an implicit characteristic of the business model. Our key 

takeaways from the YE11 results are as follows: 

 High margins: Letshego’s total annualised return on its loan portfolio is c. 34% 

(36.5% if we include lending-related administration fees but before credit life 

insurance fees). On the funding side, the Group’s relatively low leverage 

supports retention of its interest margin at the level of c. 30%, based on our 

estimates. We believe this is more than sufficient to withstand a moderate 

increase in borrowing costs - as Letshego experienced in 2011 (from 9.7% to 

12.8%) – without a significant negative effect on its operating profit. 

 A solid bottom-line: The Group reported consolidated net income of 

BWP578mn (22% growth YoY or c. 13% recalculated in dollar using the 

EoP currency rates). Strong operating margins, low impairment charges, 

and, finally, low operating expenses (a cost/income ratio below 25%) 

results in an after-tax RoAA of 20.5%.  

 No material deterioration in asset quality: Letshego reported cost of risk 

at 1.5% of average total loans and balance sheet provisions at 0.5% of total 

loans at YE11. However, the decrease in the impairment level is partly due 

to the introduction of credit insurance in Namibia, Swaziland and 

Mozambique. Write-offs increased as a proportion of average total loans 

from 4.0% to 9.7% in 2011, but we think this was offset by Letshego’s high 

recovery rates (>80%). 

 Equity as a major source of funding: Letshego’s balance sheet differs 

from that of commercial banks in that it has no deposit-taking function. The 

Group has financed its operations mainly with equity. Although the 

wholesale debt component increased in 2011 (the debt/equity ratio was up 

from 28% to 35%), shareholders’ capital was still covered at 72% of total 

assets and, technically, this funded all of the Group’s long-term exposure. 

 Cash instalments are liquidity-supportive: Based on the negative cash 

flow from operations reported for 2011, we think the growth in lending has 

outpaced that of available financing. Nevertheless, we believe Letshego’s 

lending practices, implying monthly cash instalments for all customers, 

should be naturally supportive of the company’s cash position. We 

therefore consider the Group’s operating cash flows as a source of short-

term liquidity; the limited availability of funding could be a constraint on 

growth, in our view, but it is less of an issue from the refinancing risk 

standpoint. 

                                            
1
 For simplicity, we refer to the financial report for the year ended 31 January 2012 as ‘at 

YE11’. 
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Asset quality 

The salary deduction model assumes Letshego obtains employer’s authorisation 

(Salary Deduction Code) to enable deductions of instalments from the borrower’s 

monthly salary. The underwriting process at Letshego is based on the following key 

inputs:  

 The employer does not guarantee loans to its employees, but is obliged – 

through the central registry system – to deduct the instalment payable prior 

to the salary being paid into the employee’s bank account. The deductions 

are subsequently paid directly to Letshego on a monthly basis. 

 Loans are only granted to employees who are able to present their past two 

months’ original salary advice and have an active bank account. The 

individual limit is calculated as the maximum deduction amount plus take-

home pay as prescribed by legislation or by the relevant employer. 

 If the customer is no longer employed, the loan is written off and recovery 

procedures are initiated. If the customer has changed employment to an 

employer with no deduction code, Letshego is authorised to use a direct 

debit from the borrower’s bank account to recover loan repayments. Group-

wide recovery rates have exceeded 80%, which also explains why the 

increase in write-offs during 2011 was not followed by a respective 

increase in impairment cost. 

 If a customer’s salary is reduced during study or maternity leave, loan 

repayments are scheduled to recommence once the customer returns to 

full salary. Loans rescheduled on these grounds are typically classified as 

past due but not impaired. 

 Letshego offers life insurance to all its clients in Botswana, covering the 

outstanding balances of the loan to Letshego in the event of death or 

permanent disability of the customer. In Namibia, Mozambique and 

Swaziland, Letshego’s loan book default risk is also covered by 

comprehensive credit insurance that covers all aspects of default, which 

allows for the minimising of impairment expenses. 

Figure 4: Letshego key asset quality metrics, %  

 
* Writeoffs adjusted for recoveries during the same period 

Source: Company data, Renaissance Capital  
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Liquidity and leverage 

With equity funding accounting for 72% of the Group’s balance sheet, Letshego is 

not overly dependent on the availability of debt funding. In our view, monthly 

instalment payments represent a natural source of cash inflow, although this source 

is definitely not sufficient for sustainably high pa growth rates. Otherwise, Letshego 

does not have to maintain a material liquidity surplus in the form of cash and bank 

deposits and, to a significant extent, relies on bank loans for short-term refinancing. 

Figure 5: Letshego’s liquidity and leverage ratios, % 

 

Source: Company data, Renaissance Capital  

 

Letshego has a strong track record of servicing bilateral loans from local banks and 

institutional investors (quite often, related parties). At YE11, borrowings represented 

c. 90% of total liabilities, with long-term and short-term loans approximately in the 

proportion of 60/40. Based on this breakdown, we estimate Letshego’s refinancing 

needs for 2012 at about BWP350mn (including trade payables). In the unlikely 

scenario of the complete unavailability of new funds in the market, we expect 

Letshego will still be able to cover about one-quarter of short-term debt with cash 

outstanding and the remainder from its operating cash inflow. This scenario implies 

a period of restricted growth rather than immediate refinancing risk, in our view. 

Figure 6: Letshego's borrowing structure, 2009-2011, BWPmn 

 2009 2010 2011 

Borrowings, total 377.6 505.2 802.9 
  incl. long-term: 252.5 383.7 493.0 
    African Alliance Botswana Liquidity-Fund 15.0 25.0 55.0 
    Barclays Bank of Botswana Limited  39.5 0.0 0.0 
    IFC 112.4 92.2 64.4 
    Investec Asset Management Botswana (Prop) 55.0 55.0 55.0 
    FMO 30.6 13.5 0.0 
    ADP I Holdings 2 0.0 198.1 246.2 
    ZAR Private placement – Investec 0.0 0.0 72.4 
  incl. short-term: 125.1 121.4 309.9 
    Bank ABC (Botswana) Limited/Bank ABC (Tanzania) Limited 0.0 45.0 62.4 
    Barclays Bank of Botswana Limited 37.8 16.4 28.0 
    BIFM 45.0 0.0 100.0 
    Standard Chartered Bank of Botswana Limited 8.9 0.2 0.4 
    Standard Chartered Bank Tanzania Limited 3.0 16.7 41.5 
    Standard Chartered Bank Uganda Limited 30.3 43.2 62.9 
    FNB of Botswana 0.0 0.0 2.6 
    FNB of Mozambique 0.0 0.0 12.1 
Average cost of borrowings 10.0% 9.7% 12.8% 

Source: Company data, Renaissance Capital  
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Profitability 

Letshego’s key revenue source is its interest income, thereby suggesting to us 

relatively high (although not unusual in micro-finance) effective lending rates of 

above 30%. The business has also been efficient in terms of cost structure with the 

cost/income ratio below those typically reported by commercial banks. Letshego’s 

operating cost structure is dominated by ‘other’ expenses which were largely driven 

by the launches of new subsidiaries in 2011 (particularly in Mozambique) as well as 

one-off legal expenses. 

 

Figure 7: Operating revenue structure 

 

Source: Company data, Renaissance Capital  

 

Figure 8: Operating expense structure 

 

Source: Company data, Renaissance Capital  

 

Profitability ratios remain very strong, allowing Letshego to pay dividends and 

thereby make an attractive investment case for portfolio investors. As long as 

lending growth continues and impairment remains low (including the increased use 

of credit insurance across the Group’s geographies), we believe Letshego will be 

able to sustain a high return on capital. According to management, the Group will 

continue to focus on consumer finance as its core competence despite growing 

saturation in the market (particularly in Botswana) and the competition from 

commercial banks and micro-finance operators. At the same time, management is 

looking at options of acquiring banking licences, eventually transforming into a 

deposit-taking entity, i.e. a full-fledged retail banking group. 

Figure 9: Letshego's selected profitability ratios 

 

Source: Company data, Renaissance Capital 
* excl. loan administration fees 
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Governmental issue 

The central registry is only a fee-based intermediary between employers (most 

often, the government), lenders (i.e. micro-finance companies and telecom 

operators) and employees. Central registries are in place in Botswana, Namibia, 

Swaziland and Uganda and may also be introduced in Tanzania and Zambia. The 

government of Botswana has been concerned with the reckless lending practices 

used by certain micro-lenders, which led to the decision to discontinue central 

registry services for micro-finance operations in December 2011 (note this is 

currently on hold).  

Letshego has a different viewpoint, arguing that the use of central registries is 

actually best-practice as a mechanism for confronting fraud and monitoring 

indebtedness of public sector employees. Most importantly, central registries are 

independent both from lenders and from borrowers. Letshego’s management 

acknowledged the importance of responsible lending practices, one of the key areas 

of concern and the reason for the government’s involvement in this situation. In fact, 

in our view central registries play a critical role in ensuring sufficient ‘take-home’ 

funds for public employees, which is the reason we think the Botswana government 

put on hold its decision to terminate the deduction-at-source scheme following a 

review with the stakeholders involved. 

Figure 10: Payroll deduction model in Botswana, simplified 

 

Source: Renaissance Capital 

 

Letshego’s operations in Botswana continues as normal and – according to the 

company’s statement – collections remain “on historical levels” via the deduction at 

source basis. In Botswana, the Non Bank Financial Institutions Regulatory Authority 

(NBFIRA) published the regulations for the industry, effective 9 March 2012. 

According to management, Letshego Botswana will be in a position to comply with 

these new regulations and management does not anticipate any significant 

implications or changes to the business arising from these regulations. 

We believe the governmental pressure in Botswana has demonstrated that 

Letshego’s business model can be vulnerable to policy shocks, but we think it is also 

positive for the company in that it managed to clarify the situation with regard to 

payroll deduction without a significant negative impact on the Group’s results. 

Although regulatory changes could affect Letshego’s collection practices, in our 

opinion it will not necessarily lead to an immediate increase in overdue loans. As an 

alternative way of collecting payments, Letshego is entitled to direct-debit 

agreements with its borrowers and in the event of a disruption in central registry 

operations, the company could still be able to collect repayments directly from the 

customer’s bank accounts. In our view, this will result in substantially lower growth 

and higher operating expenses, although the potential negative impact on delinquent 

loans is less certain.  
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Credit ratings 

On the back of Letshego’s cautionary statement to investors regarding the potential 

termination of central registry services in September 2011, Moody’s lowered its 

rating outlook on Letshego from stable to negative without a change in the rating 

(long-term Ba3).  

Below we include an excerpt from Moody's press release, dated 16 September 

2011:  

“The negative outlook is driven by the likelihood that, although the company 

maintains direct debit agreements with all customers and can, in theory, convert to 

receiving loan repayments directly from customer's bank accounts, Letshego may 

be faced with increased impairment costs and higher operating expenses relating to 

the new collections mechanism. Furthermore, performing direct debit collections for 

around 35,000 accounts could initially prove an operational challenge. Moody's 

notes the relatively longer term nature of Letshego's receivables, with around 70% 

of loans extended at five-year maturities. This limits the company's ability to quickly 

effect credit risk management changes in its portfolio. In addition, this development 

may compromise Letshego's future fund-raising capabilities, and will likely lead to a 

revision of the company's strategic plan and income growth targets in Botswana. 

However, in Moody's view, the company's growth potential will remain strong in its 

other regional operations in SSA.” 

In our view, the logic behind the rating outlook change is almost entirely based on 

uncertainty regarding Letshego’s collection mechanism and its overall business 

outlook in Botswana. Moody’s was unable to quantify the potential costs of this 

uncertainty, but the rating agency did not mention any direct threats to Letshego’s 

rating level which is explained in the special section of the rating report on potential 

rating triggers: 

“The Ba3 issuer rating remains supported by very high profitability -- pre-provision 

income to average managed assets of 30.5% for the year ending 31 January 2011 -- 

which allows the company some capacity to absorb elevated credit and operating 

costs. The rating could be downgraded if there were evidence that the company's 

financial metrics -- namely profitability and asset quality but also liquidity and 

capitalisation -- were deteriorating to levels below those of similarly rated peers.” 

The company’s business model went through the first test for policy risk vulnerability 

and Letshego’s FY11 results confirmed the events of the past year did not 

significantly affect the Group’s financial performance, or at least there are no signs 

of a deterioration in our view of any of the critical parameters mentioned by Moody’s 

– profitability, asset quality, liquidity and capitalisation. We think Letshego’s results 

are credit-supportive and positive rating-wise. 
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Financial results and ratios 

Figure 11: Letshego five-year balance sheet, BWPmn 

 2007 2008 2009 2010 2011 

Cash and cash equivalents 9.2 5.2 104.5 51.8 73.6 
Advances to customers 787.9 1,342.6 1,682.3 2,298.9 3,034.6 
Other receivables 3.1 8.5 74.5 9.2 18.7 
Long-term receivables 0.0 0.0 8.4 10.0 11.1 
Short-term investments 0.0 0.0 0.0 12.6 24.2 
Plant and equipment 4.4 7.2 6.6 7.0 9.5 
Intangible assets 1.0 0.6 0.6 0.3 3.3 
Goodwill 0.0 25.8 25.8 27.8 27.8 
Deferred taxation 6.4 11.3 12.9 12.6 9.8 
Total assets 811.9 1,401.0 1,915.4 2,430.2 3,212.7 
Trade and other payables 31.1 80.1 129.7 109.2 70.7 
Income tax 12.8 5.0 38.8 28.1 14.3 
Borrowings 306.7 644.4 377.6 505.2 802.9 
Total liabilities 350.7 729.5 546.1 642.5 887.9 
Stated capital 35.1 35.1 396.0 412.8 669.9 
Foreign-currency translation reserve -1.4 4.4 0.8 -9.8 -32.5 
Share-based payment reserve 3.9 10.6 18.3 12.5 15.7 
Retained earnings 422.1 616.9 932.4 1,334.0 1,618.0 
Minority interest 1.6 4.4 21.8 38.2 53.9 
Total shareholders' equity 461.3 671.5 1,369.3 1,787.8 2,324.9 
Total liabilities and equity 811.9 1,401.0 1,915.4 2,430.2 3,212.7 

Source: Company data, Renaissance Capital 

 

Figure 12: Letshego five-year P&L accounts, BWPmn 

 2007 2008 2009 2010 2011 

Interest income 278.4 398.3 588.8 721.9 896.1 
Interest expense -34.5 -72.2 -50.9 -43.0 -65.4 
Net interest income 243.9 326.1 537.9 678.9 830.7 
Premium income 0.0 0.0 0.0 30.7 64.2 
Insurance fees 0.0 0.0 0.0 -2.4 -5.7 
Net interest and insurance income 0.0 0.0 537.9 707.3 889.2 
Fee and commission income 64.8 87.8 118.4 109.6 87.2 
Operating income 314.3 418.6 703.2 823.2 986.5 
Employee benefits -44.0 -54.5 -80.3 -73.1 -100.3 
Other operating expenses -37.2 -45.9 -67.5 -73.5 -113.4 
Claims expense 0.0 0.0 0.0 -8.1 -0.7 
Insurance claim mitigation reserve 0.0 0.0 0.0 -2.8 -21.3 
Net income before impairment  233.1 318.1 555.4 665.7 750.9 
Impairment of advances -15.7 -29.4 -50.2 -39.0 -39.7 
Profit before taxation 217.4 288.7 505.2 626.7 711.2 
Income tax -48.5 -69.6 -125.2 -153.4 -133.4 
Profit for the year 169.0 219.1 380.0 473.3 577.8 

Source: Company data, Renaissance Capital  
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Figure 13: Letshego key ratios 

 2007 2008 2009 2010 2011 

Profitability      
After-tax RoAA 26.9% 19.8% 22.9% 21.8% 20.5% 
Pre-tax RoAE 55.4% 51.0% 49.5% 39.7% 34.6% 
Net interest margin 39.4% 30.2% 33.3% 31.9% 30.0% 
Effective interest rate 45.6% 37.2% 38.5% 36.0% 33.6% 
Adj. effective interest rate* 52.4% 43.1% 44.7% 40.4% 36.5% 
Leverage      
Cash/short-term borrowings 8.2% 1.4% 83.5% 42.7% 23.8% 
Debt/equity 66.5% 96.0% 27.6% 28.3% 34.5% 
Equity/assets 56.8% 47.9% 71.5% 73.6% 72.4% 
Asset quality      
Cost of risk 2.5% 2.7% 3.3% 1.9% 1.5% 
Write-offs during the period** 3.1% 3.0% 4.3% 4.0% 9.7% 
Recoveries during the period*** 53% 39% 35% 60% 82% 
Impairment provision/total loans 1.7% 1.7% 1.8% 1.0% 0.5% 
* - including lending-related administration fees 
** - as a proportion of average total loans 
*** - as a proportion of write-offs during the period 

Source: Company data, Renaissance Capital 
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views and contents may not reflect the research analysts’ current thinking.  

Each research analyst also certifies that no part of his or her compensation was, or will be, directly or indirectly related to the specific ratings, forecasts, estimates, opinions or 
views in this research report. Research analysts’ compensation is determined based upon activities and services intended to benefit the investor clients of Renaissance 
Securities (Cyprus) Limited and any of its affiliates (“Renaissance Capital”). Like all of Renaissance Capital’s employees, research analysts receive compensation that is 
impacted by overall Renaissance Capital profitability, which includes revenues from other business units within Renaissance Capital. 

 

Important issuer disclosures 

Important issuer disclosures outline currently known conflicts of interest that may unknowingly bias or affect the objectivity of the analyst(s) with respect to an issuer that is the 
subject matter of this report.  Disclosure(s) apply to Renaissance Securities (Cyprus) Limited or any of its direct or indirect subsidiaries or affiliates (which are individually or 
collectively referred to as “Renaissance Capital”) with respect to any issuer or the issuer’s securities. 

 

A complete set of disclosure statements associated with the issuers discussed in the Report is available using the ‘Stock Finder’ or ‘Bond Finder’ for individual 
issuers on the Renaissance Capital Research Portal at: http://research.rencap.com/eng/default.asp 

 

At the time of publication, Renaissance Capital was not aware of any actual, material conflict of interest with any issuers and this report. 

Investment ratings  

Investment ratings may be determined by the following standard ranges: Buy (expected total return of 15% or more); Hold (expected total return of 0-15%); and Sell (expected 
negative total return). Standard ranges do not always apply to emerging markets securities and ratings may be assigned on the basis of the research analyst’s knowledge of the 
securities. 

Investment ratings are a function of the research analyst’s expectation of total return on equity (forecast price appreciation and dividend yield within the next 12 months, unless 
stated otherwise in the report). Investment ratings are determined at the time of initiation of coverage of an issuer of equity securities or a change in target price of any of the 
issuer’s equity securities. At other times, the expected total returns may fall outside of the range used at the time of setting a rating because of price movement and/or volatility. 
Such interim deviations will be permitted but will be subject to review by Renaissance Capital’s Research Management. 

Where the relevant issuer has a significant material event with further information pending or to be announced, it may be necessary to temporarily place the investment rating 
Under Review. This does not revise the previously published rating, but indicates that the analyst is actively reviewing the investment rating or waiting for sufficient information 
to re-evaluate the analyst’s expectation of total return on equity. 

Where coverage of the relevant issuer is due to be maintained by a new analyst, on a temporary basis the relevant issuer will be rated as Coverage in Transition. Previously 
published investment ratings should not be relied upon as they may not reflect the new analysts’ current expectations of total return. While rated as Coverage in Transition, 
Renaissance Capital may not always be able to keep you informed of events or provide background information relating to the issuer.  

If issuing of research is restricted due to legal, regulatory or contractual obligations publishing investment ratings will be Restricted. Previously published investment ratings 
should not be relied upon as they may no longer reflect the analysts’ current expectations of total return. While restricted, the analyst may not always be able to keep you 
informed of events or provide background information relating to the issuer. 

Where Renaissance Capital has neither reviewed nor revised its investment ratings on the relevant issuer for a period of 180 calendar days, coverage shall be discontinued.  

Where Renaissance Capital has not provided coverage of an issuer for a period of 365 calendar days, coverage shall be discontinued. 

Where Renaissance Capital has not expressed a commitment to provide continuous coverage and/or an expectation of total return, to keep you informed, analysts may prepare 
reports covering significant events or background information without an investment rating (Not Covered). 

Your decision to buy or sell a security should be based upon your personal investment objectives and should be made only after evaluating the security’s expected performance 
and risk. 

Renaissance Capital reserves the right to update or amend its investment ratings in any way and at any time it determines. 

Disclosures appendix 



 
 

 

 

 

Renaissance Capital research team 

 

Head of Equity Research  David Nangle +7 (495) 258-7748 DNangle@rencap.com  

Deputy Head of Equity Research  Milena Ivanova-Venturini +7 (495) 258-7916 MIvanovaVenturini@rencap.com  

Research COO  Ben Carey +44 (207) 367-8224 BCarey@rencap.com  

Head of South African Research  Gerhard Engelbrecht +27 (11) 750-1454 GEngelbrecht@rencap.com  

Head of Turkish Equity Research  Yavuz Uzay +44 (207) 367-7982 YUzay@rencap.com  

Head of Sub-Saharan African Research  Nothando Ndebele +27 (11) 750-1472 NNdebele@rencap.com  

       

Name Telephone number Coverage  Name Telephone number Coverage 

Equity Strategy  Oil and gas 

Charles Robertson +44 (207) 367-8235 Global  Daniel Barcelo +7 (495) 641-4166 Global 

Herman van Papendorp +27 (11) 750-1465 South Africa  Ilya Balabanovsky +44 (207) 367-7905 Russia/CIS 

Renda Rundle +44 (207) 367-8240 EMEA  Ildar Davletshin +7 (495) 725-5244 Russia/CIS 

Milena Ivanova-Venturini +7 (495) 258-7916 Russia  Dragan Trajkov +44 (207) 367-7941 Africa, MENA 

Gennadiy Babenko +7 (495) 258-7770 x4149 Russia  Gerhard Engelbrecht +27 (11) 750-1454 South Africa 

     Artem Kvas +7 (495) 641-4188 Russia/CIS 

Macro and Fixed income research   Mikhail Rotaev +7 (495) 725-5247 Russia/CIS 

Charles Robertson +44 (207) 367-8235 Global  Bradley Way +86 (105) 969-6628 x8801 China 

Ivan Tchakarov +7 (495) 258-7770 x7400 Russia/CIS      

Mert Yildiz +44 (207) 367-7735 CE3/Turkey/Egypt  Metals and mining    

Anastasiya Golovach +38 (044) 492-7382 Ukraine/Belarus  Matthew Whittall +852 3972-3835 Asia-Pacific 

Mikhail Nikitin +7 (495) 258-7789 Russia/CIS  Boris Krasnojenov +7 (495) 258-7770 x4219 Russia/CIS 

Rita Tsovyan +7 (495) 258-7770 x4516 Russia/CIS  Andrew Jones +44 (207) 367-7734 Russia/CIS 

James Lewis +7 (495) 258-7770 x4427 Russia/CIS  Jim Taylor +44 (207) 367-7736 Africa 

Natalia Suseeva +7 (495) 258-7770 x4082 Russia/CIS  Vasiliy Kuligin +7 (495) 258-7770 x4065 Russia/CIS 

Elna Moolman +27 (11) 750-1462 South Africa  Christina Claassens +27 (11) 750-1459 South Africa 

Busi Radebe +27 (11) 750-1473 South Africa  Emma Townshend +27 (21) 794-8345 South Africa 

Mamokete Lijane +27 (11) 750-1471 South Africa  Leavitt Pope +852 3972-3832 Asia-Pacific 

Yvonne Mhango +27 (11) 750-1488 Sub-Saharan Africa  Derryn Maade +27 (11) 750-1427 South Africa 

    
 Michael Ng +852 3972-3836 Asia Pacific 

Banking     Daniel Major   Global 

David Nangle +7 (495) 258-7748 EMEA     

Milena Ivanova-Venturini +7 (495) 258-7916 Central Asia  Media/Technology/Real estate   

Yavuz Uzay +44 (207) 367-7982 Turkey  David Ferguson +7 (495) 641-4189 Russia/CIS, Africa 

Can Demir   Turkey  Johan Snyman +27 (11) 750-1432 Africa 

Svetlana Kovalskaya +7 (495) 258-7752 Russia  Adriana Benedetti +27 (11) 750-1452 South Africa 

Armen Gasparyan +44 (207) 367-7795 CEE  Madina Baikadamova +7 (495) 258-7770 x7601 Russia 

Kirill Rogachev +7 (495) 258-7770 x4015 Russia  Nick Robinson  +7 (495) 258-7770 x4811 Russia/CIS 

Ilan Stermer +27 (11) 750-1482 South Africa      

Nothando Ndebele +27 (11) 750-1472 Sub-Saharan Africa  Telecoms/Transportation    

Adesoji Solanke +234 (1) 448-5300 x5384 Sub-Saharan Africa  Alexander Kazbegi +7 (495) 258-7902 Global 

     Ivan Kim +7 (495) 258-7770 x5620 Russia/CIS, Africa 

Utilities     Alexandra Serova +7 (495) 258-7770 x4073 Russia/CIS 

Derek Weaving +44 (207) 367-7793 Russia/CIS  Johan Snyman +27 (11) 750-1432 Africa 

Vladimir Sklyar +7 (495) 258-7770 x4624 Russia/CIS  Igor Petrov +7 (495) 258-7770 x4012 Russia 

       

Consumer/Retail/Agriculture   Luxury goods and tobacco/Beverages  

Natasha Zagvozdina +7 (495) 258-7753 Eastern Europe, Russia/CIS  Rey Wium +27 (11) 750-1478 Global/South Africa 

Ulyana Lenvalskaya +7 (495) 258-7770 x7265 Eastern Europe, Russia/CIS  Ryno Truter +27 (11) 750-1497 South Africa/West Africa 

Konstantin Fastovets +38 (044) 492-7385 x7125 Ukraine      

Robyn Collins +27 (11) 750-1480 South Africa  Quantitative analysis    

Jeanine Womersley +27 (11) 750-1458 South Africa  Renda Rundle +44 (207) 367-8240 EMEA 

Lauren Beale +27 (11) 750-1424 South Africa      

Anthea Alexander +263 (772) 421-845 Sub-Saharan Africa  Paper    

Julie Kariuki +254 (20) 368-2300 x2321 East Africa  Adriana Benedetti +27 (11) 750-1452 South Africa 

Tatiana Kormiltseva +7 (495) 258-7770 x7431 Russia    

Mete Ozbek +44 (207) 367-7982 Turkey  Diversified/Industrials    

   Mikhail Safin +7 (495) 258-7770 x7550 Russia/CIS 

Medium cap/Transport/Construction/Building materials  Ilgin Erdogan +90 (212) 362-3528 Turkey 

John Arron +27 (11) 750-1466 Africa      

     Regional research    

Fertilisers     Mbithe Muema +254 (20) 368-2316 East Africa 

Anna Kupriyanova +7 (495) 258-7770 x4781 Russia/CIS  Ruvimbo Kuzviwanza +44 (207) 367-8284 x1634 Southern Africa 

Renaissance Capital research is available via the following platforms: 
Renaissance research portal: research.rencap.com 
Bloomberg: RENA <GO> 
Capital IQ: www.capitaliq.com 

Thomson Reuters: thomsonreuters.com/financial 
Factset: www.factset.com 

http://research.rencap.com/eng/default.asp
http://www.capitaliq.com/
http://thomsonreuters.com/financial
http://www.factset.com/


 

 

 

 

 

Renaissance Capital (Hong Kong) Ltd. 
Hong Kong 
T +852 3972 3800 

Renaissance Capital 
Moscow  
T + 7 (495) 258 7777 

Renaissance Capital Ltd. 
London 
T + 44 (20) 7367 7777 

Renaissance Securities (Cyprus) Ltd. 
Nicosia 
T + 357 (22) 505 800 

Renaissance Securities (Nigeria) Ltd. 
Lagos  
T +234 (1) 448 5300  

Renaissance Capital 
Nairobi 
T +254 (20) 368 2000 

Renaissance Capital Ukraine 
Kyiv 
T +38 (044) 492-7383 

Renaissance Capital  
Almaty  
T + 7 (727) 244 1544 

Renaissance Capital 
Johannesburg 
T +27 (11) 750 1400 

Renaissance Capital 
Harare 
T +263 (4) 788336 

Pangaea Renaissance 
Securities Ltd. 
Lusaka 
T +260 (21) 123 8709 

Renaissance Capital (Beijing) 
Beijing 
T +86 (10) 5969 6628 

Renaissance Capital  
Istanbul  
T +90 (212) 362 3500 

   

 
© 2012 Renaissance Securities (Cyprus) Limited, an indirect subsidiary of Renaissance Capital Holdings 
Limited ("Renaissance Capital"), which together with other subsidiaries operates outside of the USA under 
the brand name of Renaissance Capital, for contact details see Bloomberg page RENA, or contact the 
relevant office. All rights reserved. This document and/or information has been prepared by and, except as 

otherwise specified herein, is communicated by Renaissance Securities (Cyprus) Limited, regulated by the 
Cyprus Securities and Exchange Commission (License No: KEPEY 053/04). The RenCap-NES Leading 
GDP Indicator is a model that seeks to forecast GDP growth and was developed by and is the exclusive 
property of Renaissance Capital and the New Economic School (e-mail: nes@nes.ru). 

This document is for information purposes only. The information presented herein does not comprise a 
prospectus of securities for the purposes of EU Directive 2003/71/EC or Federal Law No. 39-FZ of 22 April 
1994 (as amended) of the Russian Federation "On the Securities Market".  Any decision to purchase 
securities in any proposed offering should be made solely on the basis of the information to be contained in 
the final prospectus published in relation to such offering.  This document does not form a fiduciary 
relationship or constitute advice and is not and should not be construed as an offer, or a solicitation of an 
offer, or an invitation or inducement to engage in investment activity, and cannot be relied upon as a 
representation that any particular transaction necessarily could have been or can be effected at the stated 
price. This document is not an advertisement of securities.  Opinions expressed herein may differ or be 
contrary to opinions expressed by other business areas or groups of Renaissance Capital as a result of 
using different assumptions and criteria.  All such information and opinions are subject to change without 
notice, and neither Renaissance Capital nor any of its subsidiaries or affiliates is under any obligation to 
update or keep current the information contained herein or in any other medium.   

Descriptions of any company or companies or their securities or the markets or developments mentioned 
herein are not intended to be complete. This document and/or information should not be regarded by 
recipients as a substitute for the exercise of their own judgment as the information has no regard to the 
specific investment objectives, financial situation or particular needs of any specific recipient. The application 
of taxation laws depends on an investor’s individual circumstances and, accordingly, each investor should 
seek independent professional advice on taxation implications before making any investment decision.  The 
information and opinions herein have been compiled or arrived at based on information obtained from 
sources believed to be reliable and in good faith. Such information has not been independently verified, is 
provided on an ‘as is’ basis and no representation or warranty, either expressed or implied, is provided in 
relation to the accuracy, completeness, reliability, merchantability or fitness for a particular purpose of such 
information and opinions, except with respect to information concerning Renaissance Capital, its subsidiaries 
and affiliates.  All statements of opinion and all projections, forecasts, or statements relating to expectations 
regarding future events or the possible future performance of investments represent Renaissance Capital’s 
own assessment and interpretation of information available to them currently.   

The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of 
investors. Options, derivative products and futures are not suitable for all investors and trading in these 
instruments is considered risky. Past performance is not necessarily indicative of future results. The value of 
investments may fall as well as rise and the investor may not get back the amount initially invested.  Some 
investments may not be readily realisable since the market in the securities is illiquid or there is no 
secondary market for the investor’s interest and therefore valuing the investment and identifying the risk to 
which the investor is exposed may be difficult to quantify.  Investments in illiquid securities involve a high 
degree of risk and are suitable only for sophisticated investors who can tolerate such risk and do not require 
an investment easily and quickly converted into cash.  Foreign-currency-denominated securities are subject 
to fluctuations in exchange rates that could have an adverse effect on the value or the price of, or income 
derived from, the investment. Other risk factors affecting the price, value or income of an investment include 
but are not necessarily limited to political risks, economic risks, credit risks, and market risks.  Investing in 
emerging markets such as Russia, other CIS, African or Asian countries and emerging markets securities 
involves a high degree of risk and investors should perform their own due diligence before investing. 

Excluding significant beneficial ownership of securities where Renaissance Capital has expressed a 
commitment to provide continuous coverage in relation to an issuer or an issuer’s securities, Renaissance 
Capital and its affiliates, their directors, representatives, employees (excluding the US broker-dealer unless 
specifically disclosed), or clients may have or have had interests in the securities of issuers described in the 
Investment Research or long or short positions in any of the securities mentioned in the Investment 
Research or other related financial instruments at any time and may make a purchase and/or sale, or offer to 
make a purchase and/or sale, of any such securities or other financial instruments from time to time in the 
open market or otherwise, in each case as principals or as agents.  Where Renaissance Capital has not 
expressed a commitment to provide continuous coverage in relation to an issuer or an issuer’s securities, 
Renaissance Capital and its affiliates (excluding the US broker-dealer unless specifically disclosed) may act 
or have acted as market maker in the securities or other financial instruments described in the Investment 
Research, or in securities underlying or related to such securities. Employees of Renaissance Capital or its 
affiliates may serve or have served as officers or directors of the relevant companies. Renaissance Capital 
and its affiliates may have or have had a relationship with or provide or have provided investment banking, 
capital markets, advisory, investment management, and/or other financial services to the relevant 
companies, and have established and maintain information barriers, such as ‘Chinese Walls’, to control the 
flow of information contained in one or more areas within the Renaissance Group of companies to which 
Renaissance Capital belongs, into other areas, units, groups or affiliates of the Renaissance Group. 

The information herein is not intended for distribution to the public and may not be reproduced, redistributed 
or published, in whole or in part, for any purpose without the written permission of Renaissance Capital, and 
neither Renaissance Capital nor any of its affiliates accepts any liability whatsoever for the actions of third 
parties in this respect. This information may not be used to create any financial instruments or products or 
any indices.  Neither Renaissance Capital and its affiliates, nor their directors, representatives, or employees 
accept any liability for any direct or consequential loss or damage arising out of the use of all or any part of 
the information herein. 

Bermuda: Neither the Bermuda Monetary Authority nor the Registrar of Companies of Bermuda has 

approved the contents of this document and any statement to the contrary, express or otherwise, would 
constitute a material misstatement and an offence. 

EEA States:  Distributed by Renaissance Securities (Cyprus) Limited, regulated by Cyprus Securities and 

Exchange Commission, or Renaissance Capital Limited, member of the London Stock Exchange and 
regulated in the UK by the Financial Services Authority (“FSA”) in relation to designated investment business 
(as detailed in the FSA rules).  Cyprus:  Except as otherwise specified herein the information herein is not 

intended for, and should not be relied upon by, retail clients of Renaissance Securities (Cyprus) Limited.  The 
Cyprus Securities and Exchange Commission Investor Compensation Fund is available where Renaissance 
Securities (Cyprus) Limited is unable to meet its liabilities to its retail clients, as specified in the Customer 
Documents Pack.  United Kingdom: Approved and distributed by Renaissance Capital Limited only to 

persons who are eligible counterparties or professional clients (as detailed in the FSA Rules). The 
information herein does not apply to, and should not be relied upon by, retail clients; neither the FSA’s 
protection rules nor compensation scheme may be applied.     

Ghana: Distributed through NewWorld Renaissance Securities Ltd, a licenced broker dealer in Accra and an 

affiliate of Renaissance Capital. 

Hong Kong: Distributed to professional investors (as defined in the Securities and Futures Ordinance and its 

subsidiary legislation) by Renaissance Capital (Hong Kong) Limited, regulated by the Hong Kong Securities 
and Futures Commission. 

Kazakhstan: Distributed by Renaissance Capital Investments Kazakhstan JSC, regulated by the Agency for 

the Regulation and Supervision of the Financial Market and Financial Organizations.  

Kenya: Distributed by Renaissance Capital (Kenya) Limited, regulated by the Capital Markets Authority.   

Nigeria: Distributed by RenCap Securities (Nigeria) Limited, member of The Nigerian Stock Exchange, or 

Renaissance Securities (Nigeria) Limited, entities regulated by the Securities and Exchange Commission.     

Russia: Distributed by CJSC Renaissance Capital, LLC Renaissance Broker, or Renaissance Online 

Limited, entities regulated by the Federal Financial Markets Service. 

South Africa: Distributed by Renaissance BJM Securities (Proprietary) Limited, regulated by the 

Johannesburg Stock Exchange. 

Ukraine: Distributed by Renaissance Capital LLC, authorized to perform professional activities on the 
Ukrainian stock market.   

United States: Distributed in the United States by RenCap Securities, Inc., member of FINRA and SIPC, or 

by a non-US subsidiary or affiliate of Renaissance Capital Holdings Limited that is not registered as a US 
broker-dealer (a "non-US affiliate"), to major US institutional investors only. RenCap Securities, Inc. accepts 
responsibility for the content of a research report prepared by another non-US affiliate when distributed to US 
persons by RenCap Securities, Inc.  Although it has accepted responsibility for the content of this research 
report when distributed to US investors, RenCap Securities, Inc. did not contribute to the preparation of this 
report and the analysts authoring this are not employed by, and are not associated persons of, RenCap 
Securities, Inc. Among other things, this means that the entity issuing this report and the analysts authoring 
this report are not subject to all the disclosures and other US regulatory requirements to which RenCap 
Securities, Inc. and its employees and associated persons are subject.  Any US person receiving this report 
who wishes to effect transactions in any securities referred to herein should contact RenCap Securities, Inc., 
not its non-US affiliate. RenCap Securities, Inc. is a subsidiary of Renaissance Capital Holdings Limited and 
forms a part of a group of companies operating outside of the United States as "Renaissance Capital". 
Contact: RenCap Securities, Inc., 780 Third Avenue, 20th Floor, New York, New York 10017, Telephone: +1 
(212) 824-1099.  

Zambia: Distributed through Pangaea Renaissance Securities Ltd, a licenced broker dealer in Lusaka and 
an affiliate of Renaissance Capital. 

Zimbabwe: Distributed by the representative office in Harare of Renaissance Africa (Mauritius) Limited, part 

of the Renaissance Group. 

Other distribution: The distribution of this document in other jurisdictions may be restricted by law and 

persons into whose possession this document comes should inform themselves about, and observe, any 
such restriction. 

Additional information (including information about the RenCap-NES Leading GDP Indicator) and 
supporting documentation is available upon request. 

 

mailto:nes@nes.ru

